:CMCA

Central Missouri Community Action

NOTICE OF MEETING

Notice is hereby given that the CMCA Head Start Policy Council will conduct its next regular meeting on Thursday, May 20, 2010 at
Central Missouri Community Action Central Office, Large Conference Room, at 807-B North Providence Road, Columbia, MO 65203.

TENTATIVE AGENDA

COMMITTEE MEETINGS
(6:00 pm —6:30 pm)

Grants/Budget
By-Laws
Personnel & Community Complaints

POLICY COUNCIL MEETING
(6:30 pm or immediately following the Committee Meetings)

VI.
VILI.

VIII.
[X.

Call to Order

A. Seating of New Members and Roll Call

Action Items

A. Approval of May Agenda

B. Approval of April Policy Council Minutes

C. Human Resources Report

D. Budget Report—Anita Sanderson

E. Quality Assurance, Enroliment and Attendance Reports
Director’s Report

Program Instruction (PI) and Information Memorandum (IM)—what’s new?
A IM: Updated Multicultural Principles

Report From Sites

Old Business

New Business

A. Approve | Can Grant (Year 3)

B. CFC Grant (Year 4)

C. HS Expansion Grant (Year 2)

D. EHS Expansion Grant (Year 2)

Business from the Floor

Adjournment

CMCA is committed to equal opportunity. If you are disabled and need an accommodation such as an interpreter for the hearing-
impaired, please contact our office. A three-day notice is required for scheduling. Representatives of the news media may obtain

copies of this notice by contacting:
Nicole Meyer
CMCA, 807B N. Providence Road, Columbia, MO 65203
Phone: (573) 443-8706 ext. 237, TTY: (800) 735-2966




CENTRAL MISSOURI COMMUNITY ACTION
HEAD START
Policy Council Meeting
April 15, 2010

Policy Council Members Present

Mick Beyers Rosa Stone
Cassandra Wren Jamie Leeling
Kristal Charles Lisa Thomeczek

Tamara Sutton

Policy Council Members Absent

Ashley Bagby Nygia Edwards
Marie Anderson Chrisma Edward
Clarice Johnson Heather Early
Kelly Marietta Deann Gould
Lori Bernicky Julie Kinneman
Debby Mehmert Jamie Wolf
Staff Present at Policy Council Meeting

Elizabeth Culbertson Beth Vossler
Anita Sanderson Mernell King

Others Present
Roger Sutton

COMMITTEE MEETINGS

L. Personnel & Community Complaints—Mernell King
A. Personnel Report and Employment Listing
1. No terminations
2. We did have some new hires that are approved by the Policy Council Executive
Committee. When we are polling we do not give out names of new hires or any
personal confidential information. We give basic information on their experience and
the position and site we wish to hire.



3. Employment opportunities are found on our website: www.showmeaction.org.
These change daily. Please, encourage friends or family with enough experience for a
position to apply.

IL. Grants/Budget—Anita Sanderson

A. Head Start

1. We are in the last month of the fiscal year. In March, we spent $390,365. The total
budget for the year was $3,991,026 of which we have $423,135 left to spend. Over
all eleven months we have spent $3,567,890. We are over budget for March by
$56,164.

2. Finance budgets one year in advance. As long as we watch the bottom dollar we
will come out great. We are able to move money around to different programs if
necessary. Money budgeted for T & TA and Equipment must be spent under these
categories. This money cannot be moved.

3. Kristal Charles questioned the zero balance under Head Start T & TA. If we need
to schedule training for April we can use money in other programs or the money
under “Other”. If we are paying for training in May, we use pre-pay expenses.

B. Early Head Start
1. We are in the last month of the fiscal year. In March, we spent $39,867. Overall

eleven months, we have spent $382,895 within $34.05 of the budgeted amount.
Amazing! The total budget for the year was $417,741 in which we have $34,845 left to
spend in April.

2. There was concern about the amount of In-kind that we still need. Some In-kind has
not been entered. WE received Hallmark donations that will be spread out across our
programs. The major difference is Bear Creek was not funded 100% by First Chance
this year. We are hopeful.

C. Head Start Expansion
1. The fiscal year began October 1, 2009. We spent $12,102 in March. Overall we have

spent $79,656 in six months. We budgeted $78,804 for the first six months which we
overspent by $852. Supplies and Contractual are overspent because of the start up of
the program. The total budget for 12 months is $147,569.

D. Early Head Start Expansion
1. The fiscal year began November 1, 2009. EHS Expansion serves 124 children

compared to the 40 the EHS serves. So, EHS Expansion is funded four times more
money than regular EHS.

2. We spent $101,657 in March. Over the first five months, we spent $386,296 which left
us under budget by $296,797. The total budget for 11 months (11/01/09-09/30/10) is
41,688,040.

E. QI/ARRA
1. ARRA will come to end. This grant is given for one year only.

2. We spent $20,289 in March. Over nine months, we have spent $147,291 which left us
within $9,313 of the budgeted amount of $156,605. The total budget for 15 months is
$297,260.

F. Early Head Start State
1. The total budget for 12 months is $384,501. We spent $17,697 in March. Over nine

months we have spent $211,125 which left us within $77,250 of the budgeted amount
of $288,376.




2. The bulk of the budget will be spent under Contractual.

3. Our child care partners are required to give a portion of their services to EHS as In-
kind.

G. I Can

1. This is a very manageable budget. We are six months into the fiscal year which began
October 1, 2009. We spent $12,448 in March. We have spent $275, 877 over six
months. We budgeted $170,495 because Finance does not know when the trainings are
held. So, I Can is over budget by $105,382. The total budget for the year is $340,990.

2. In-kind will be covered by UCLA by the end of the budgeted year.

H. Healthy Marriage (Connecting For Children)

1. The total budget for the fiscal year is $483,352. We spent $30,882 in March. We spent
$217,865 over six months which left us within $23,811 of the budgeted amount. We
have $265,486 left to spend in the fiscal year. We are on target.

2. Kristal Charles brought up a question on if we will be able to continue CFC. President
Obama’s budget will move money out of Head Start and into research on CFC,
strengthening families, Fatherhood, and so on. Mernell King believes that we will be
safe for one more year.



IL.

POLICY COUNCIL MEETING

Call to Order—]Jamie Leeling called the meeting to order at 7:03 p.m.

A.

Seating of New Members and Roll Call—Beth Vossler

1. We did not achieve quorum.*

Action Items

A.

Approval of April Agenda

1. Jamie Leeling moved to approve the April Agenda. Tamara Sutton
seconded the motion. The motion carried.*

Approval of March Policy Council Minutes

1. Lisa Thomeczek moved to approve the March Minutes. Kristal Charles
seconded the motion. The motion carried.*

Human Resources Report

1. Kristal Charles moved to approve the Human Resources Report.
Cassandra Wren seconded the motion. The motion carried.*

Budget Report

1. Tamara Sutton moved to approve the Budget Reports. Mick Beyers
seconded the motion. The motion carried.*

2. Credit Card statement dated 3/18/10 was discussed.
3. Credit Card statement dated 3/25/10 was discussed.

4. Kristal Charles moved to approve the Credit Card Statements. Tamara
Sutton seconded the motion. The motion carried.*

Quality Assurance, Enrollment and Attendance Reports—Beth Vossler

1. The Quality Assurance report is an overview of how our program is
doing with work plans, policies, procedures, forms and formats.

a) The monitoring emphasis was on Disability Services in March.



b)  Melissa Chambers and Beth Vossler were discussing number 09
and forgot to fill in the blank. Those numbers haven’t changed much
since February’s report. Roughly 74% for Head Start and 100% for
regular Early Head Start. This percentage may be lower if we are
counting the EHS Expansion employees. Most have a degree but some
still need to get their CDA'’s.

C) No systems issues as of the time of the report.
2. Head Start Enrollment Report

a)  Our funded enrollment number is 552. On the last day of
March, we were fully enrolled (556).

b)  We have 337 on our waitlist.

C) WE have met the required 10 percent for Disability. We are at
10.69%.

3. Early Head Start Enrollment Report

a)  Our funded enrollment (FE) is 190. We have 151 (79.47%)
children currently enrolled. This number includes EHS Expansion
which is just up and running. Capital has 10 kids and isn’t running yet.
JC Daycare needs a few more kids but they need the second classroom
to be finished.

b)  There are 107 on waitlist. EHS is year round for all eight
counties.

C) We have two counties with Prenatal Families: Boone and Cole.
We are at 92.86% of enrollment.

4. Attendance Report

a) The average daily attendance (ADA) is at 86.16%. We have met
our goal of being over 85%.

5. Kristal Charles moves to approve the Quality Assurance, Enrollment and
Attendance reports. Cassandra Wren seconds the motion. The motion carries.*



L.

Director’s Report—Mernell King

A.

National News—Ming Wong and Bob Green have won National Father of

the Year Award and National Support Staff Member of the Year Award by the
NHSA (National Head Start Association)!! Thanks to Bryon White and his team!

B.

Thank you to all of you who are helping with the Self-Assessment

Committee! Elise Hendricker, FDC, who has been helping is leaving us in May.

C.

Important Reminders

1. Dr. Rozario Slack will present to families of our CFC program in Jefferson
City on May 1, 2010. If interested, speak with our CFC team.

2. The Father’s First Fishing Event will be held at Bass Pro in Columbia on
June 5th,

Program Updates

1. We have been meeting with our Disability Service Partners, First Steps.
Children get referred from hospitals, providers and so on. The more infants
and toddlers were work with, the more connection we need with First Steps.
We had a very productive conference call with all the Missouri First Steps
coordinators.

2. We have 36 public schools within our region. WE need to have
partnerships with all LEA (Local Education Agencies). Shows how we will
work with children who have special needs. Plus, how we will work with
children who are homeless and children who fall through the cracks in the
public school system.

3. We also spoke with all PAT personnel and school administrators. Dianne
Addison spoke to the group. We had 30 schools represented!

Grant Updates

1. We have not received our Continuation Refunding Grant. We will
probably receive it after we begin the new year.

2. We are waiting on approval on Early Head Start State (year 2). The fiscal
year would begin July 1, 2010.

3. We are waiting on approval for the Childcare Facility Improvement
Grants-State.



Federal Reporting

1. ARRA Reports are due quarterly and have been completed.

2. I Can and CFC report quarterly and are awaiting Board approval.
Peer Review Updates

1. We have not received the final report from the Office of Head Start yet.
Mernell and Beth are currently working on the first correspondence with Peer
Review for this year.

2. One of Mernell’s biggest areas of concern is follow-up for things Peer
Review discovers.

IV. New Business

A.

Disability Services Plan

1. Our Work Plans are not seen by Policy Council like policies and
procedures. This shows how we run our program.

2. This takes all the regulations for Disability Services (1308) and lays out
all the laws for requirements for children in Head Start with a disability.

3. Head Start was the largest integrator of children with disabilities in the
world for 20 years!

4., We look at our DSP annually. We have Mary Johnson-Gerard, Ph.D, look
over the DSP to make sure that we are compliant with state laws.

5. There were a few revisions:
a)  Some staff titles were changed.
b)  We changed 10% disabilities on day 1 to mid-year.

6. Kristal Charles moves to approve the changes to the Disability Services
Plan. Tamara Sutton seconded the motion. The motion carried.*

Approval of COLA (Cost of Living Adjustment) Grant Application

1. President Obama wrote the COLA into his budget so we are able to keep
the percentage we received in 2009. We are still required to apply for the
COLA Grant.



2. $55,433 for Head Start and $5,752 for Early Head Start

3. Kristal Charles moves to approve the COLA Grant Application. Tamara
Sutton seconded the motion. The motion carried.*

V. Adjournment

A. Kristal Charles moves to adjourn. Tamara Sutton seconded the motion. The
motion carries. *

*Phone polling for quorum. Approval made by Heather Early, Lori Bernicky, Brandi Berry-Fulton,
Deann Gould, and Debby Mehmert.



CONFIDENTIAL PERSONNEL REPORT
TO THE HEAD START POLICY COUNCIL
05-14-10

CMCA Head Start and Early Head Start New Hires 04-07-10 to Accepted to Date

SITE HIRE DATE | JOBTITLE | STATUS Degree
Cooper 04/19/10 | CFDA Emergency BS Math
CMCA Head Start and Early Head Start Terminations for 04/07/10 to 05/14/10
SITE HIRE DATE JOBTITLE STATUS Degree TERM DATE
Capital ELC 04/05/10 CFDA — EHS RFT BS Education 04/26/10
WESC 01/13/10 CFDA - EHS RFT BA Psychology 04/28/10

Note: “Annual’ positions are defined as positions expected to be active for approximately 9 months of each calendar year. ““Regular’ positions are defined as positions expected

to be active for approximately 12 months of each calendar year. FT = Full-Time. PT = Part Time.




CMCA Employment Listings http://www.showmeaction.org/employ/employment.php

CMCA EMPLOYMENT OPPORTUNITIES

UPDATED 05/11/2010
Position Open Area Hrs/Wk Type Ann/Reg App Deadline
Teacher Aide Audrain County 25 In-House/Public Regular May 18, 2010
Child & Family Development Advocate Moniteau County 40 In-House/Public Annual May 30, 2010

) Y
= Click here to print the employment listings 135)1

To apply for a position, mail your application to CMCA, Attn: HR, 807-B N. Providence, Columbia, MO 65203, fax 573-875-2689 or email to
HRAssistant@ShowMeAction.org.

Applications must be filled out completely. Applications must be turned in by the closing date in order to be considered for a specific position. If sent
by mail, applications are accepted only if the postmark on the envelope meets the above guidelines. Click on the position title to see the job description.
Applications can be printed off from our employment link. When applying for a position, please specify the title and location of the position.

Note: “Annual” positions are defined as positions that are expected to be active for approximately 9 months of the calendar year. “Regular” positions
are defined as positions that are expected to be active for approximately 12 months of the calendar year.

Copyright ©:Central Missouri Community Action, 2007 - EOE

1of1 5/11/2010 12:01 PM



Central Missouri Community Action
HEAD START Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 12 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 12 Months Months Total Budget
HS FY00 HEAD START
20 HEAD START-T & TA
130 Travel 35.00 20,379.99 19,641.00 (738.99) 19,641.00 (738.99)
160 Supplies 0.88 1,527.17 386.00 (1,141.17) 386.00 (1,141.17)
180 Contractual 0.00 180.00 0.00 (180.00) 0.00 (180.00)
200 Other 219.30 29,834.72 31,919.00 2,084.28 31,919.00 2,084.28
Total 20 HEAD START-T & TA 255.18 51,921.88 51,946.00 24.12 51,946.00 24.12
21 HEAD START ADMINISTRATION
100 Personnel 11,805.64 133,769.85 131,269.42 (2,500.43) 131,269.42 (2,500.43)
110 Fringe Benefits 3,632.50 39,204.37 36,541.43 (2,662.94) 36,541.43 (2,662.94)
120 In-Direct 34,636.06 371,205.00 389,298.13 18,093.13 389,298.13 18,093.13
130 Travel 0.00 821.45 677.00 (144.45) 677.00 (144.45)
160 Supplies 0.00 567.10 4,414.00 3,846.90 4,414.00 3,846.90
200 Other 547.21 8,163.82 12,051.00 3,887.18 12,051.00 3,887.18
Total 21 HEAD START ADMINISTRATION 50,621.41 553,731.59 574,250.98 20,519.39 574,250.98 20,519.39
22 HEAD START - PROGRAM
100 Personnel 170,386.35 1,794,900.19 1,829,922.04 35,021.85 1,829,922.04 35,021.85
110 Fringe Benefits 60,615.03 632,539.46 632,661.98 122.52 632,661.98 122.52
130 Travel 815.54 16,011.79 2,036.00 (13,975.79) 2,036.00 (13,975.79)
160 Supplies 13,588.67 167,313.62 145,820.00 (21,493.62) 145,820.00 (21,493.62)
170 Equipment 220.00 141,454.00 152,752.00 11,298.00 152,752.00 11,298.00
180 Contractual 7,495.72 21,392.39 21,632.00 239.61 21,632.00 239.61
200 Other 50,981.79 548,189.40 536,255.00 (11,934.40) 536,255.00 (11,934.40)
Total 22 HEAD START - PROGRAM 304,103.10 3,321,800.85 3,321,079.02 (721.83) 3,321,079.02 (721.83)
24S HEAD START - HEALTHY SMILES
100 Personnel 0.00 3,271.26 4,548.54 1,277.28 4,548.54 1,277.28
110 Fringe Benefits 0.00 870.60 1,173.59 302.99 1,173.59 302.99
120 In-Direct 0.00 600.28 846.87 246.59 846.87 246.59
160 Supplies 898.77 5,207.21 5,031.00 (176.21) 5,031.00 (176.21)
180 Contractual 0.00 201.80 2,000.00 1,798.20 2,000.00 1,798.20
200 Other 8,004.69 20,448.33 30,150.00 9,701.67 30,150.00 9,701.67
Total 24S  HEAD START - HEALTHY SMILES 8,903.46 30,599.48 43,750.00 13,150.52 43,750.00 13,150.52
GRAND TOTAL 363,883.15 3,958,053.80 3,991,026.00 32,972.20 3,991,026.00 32,972.20
In-Kind 727,402.21 925,470.00
Additional Head Start In-Kind needed through April 2010: $ 190,470.47



Central Missouri Community Action
EARLY HEAD START Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 12 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 12 Months Months Total Budget
EARLYHS EARLY HEAD START
70 EARLY HEAD START T&TA
130 Travel 0.00 2,198.00 5,485.00 3,287.00 5,485.00 3,287.00
160 Supplies 0.00 7.88 50.00 42.12 50.00 42.12
200 Other 0.00 7,177.12 3,848.00 (3,329.12) 3,848.00 (3,329.12)
Total 70 EARLY HEAD START T&TA 0.00 9,383.00 9,383.00 0.00 9,383.00 0.00
71 EARLY HEAD START ADMINISTRATION
100 Personnel 249.45 2,750.37 2,527.25 (223.12) 2,527.25 (223.12)
110 Fringe Benefits 59.66 698.14 606.10 (92.04) 606.10 (92.04)
120 In-Direct 3,582.13 42,985.48 42,971.00 (14.48) 42,971.00 (14.48)
130 Travel 0.00 0.00 353.00 353.00 353.00 353.00
160 Supplies 0.00 12.37 185.00 172.63 185.00 172.63
200 Other 10.69 128.81 211.00 82.19 211.00 82.19
Total 71 EARLY HEAD START ADMINISTRATION 3,901.93 46,575.17 46,853.35 278.18 46,853.35 278.18
72 EARLY HEAD START PROGRAM
100 Personnel 18,319.34 215,665.94 211,860.75 (3,805.19) 211,860.75 (3,805.19)
110 Fringe Benefits 6,061.38 80,134.94 75,355.90 (4,779.04) 75,355.90 (4,779.04)
130 Travel 0.00 31.59 2,912.00 2,880.41 2,912.00 2,880.41
160 Supplies 2,005.77 14,091.70 18,707.00 4,615.30 18,707.00 4,615.30
170 Equipment 13,448.00 13,448.00 21,569.00 8,121.00 21,569.00 8,121.00
180 Contractual 334.48 2,493.93 1,400.00 (1,093.93) 1,400.00 (1,093.93)
200 Other 2,263.79 35,042.73 29,700.00 (5,342.73) 29,700.00 (5,342.73)
Total 72 EARLY HEAD START PROGRAM 42,432.76 360,908.83 361,504.65 595.82 361,504.65 595.82
GRAND TOTAL 46,334.69 416,867.00 417,741.00 874.00 417,741.00 874.00
In-Kind 15,943.10 96,172.00
Additional EHS In-Kind needed through April 2010: 80,019.68



Central Missouri Community Action
HS EXP Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 7 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 7 Months Months Total Budget

HSEXP HEAD START EXPANSION

91 HS EXPANSION - T & TA
130 Travel 0.00 0.00 404.81 404.81 694.00 694.00
160 Supplies 0.00 45.00 29.19 (15.81) 50.00 5.00
200 Other 0.00 0.00 1,254.19 1,254.19 2,150.00 2,150.00
Total 20 HEAD START-T & TA 0.00 45.00 1,688.19 1,643.19 2,894.00 2,849.00
92 HS EXPANSION
100 Personnel 8,001.73 33,291.51 42,427.15 9,135.64 63,422.00 30,130.49
110 Fringe Benefits 2,808.95 12,066.88 16,763.06 4,696.18 26,035.00 13,968.12
120 In-Direct 1,513.49 6,350.17 8,760.08 2,409.91 13,239.00 6,888.83
160 Supplies 53.16 26,287.60 15,820.00 (10,467.60) 27,120.00 832.40
180 Contractual 0.00 12,880.00 7,408.31 (5,471.69) 12,700.00 (180.00)
200 Other 55.53 1,059.85 1,259.51 199.66 2,159.00 1,099.15
Total 92 HS EXPANSION 12,432.86 91,936.01 92,438.11 502.10 144,675.00 52,738.99
GRAND TOTAL 12,432.86 91,981.01 94,126.30 2,145.29 147,569.00 55,587.99
In-Kind 0.00 26.937.00

Additional Head Start In-Kind needed through April 2010: $ 16,790.21



Central Missouri Community Action
EHS-EXP Summary Budget Comparison From 04/01/2010 Through 04/30/2010

Account CAN Spend for 6 Under or (Over)  Total Budget for 11 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 6 Months Months Total Budget

96 EHSEXP-T & TA
100 Personnel 0.00 42,745.29 46,926.00 4,180.71 46,926.00 4,180.71
110 Fringe Benefits 0.00 11,846.23 4,936.00 (6,910.23) 4,936.00 (6,910.23)
120 In-Direct 3.50 7,646.31 7,676.00 29.69 7,676.00 29.69
130 Travel 209.00 12,228.52 1,369.08 (10,859.44) 2,510.00 (9,718.52)
160 Supplies 0.00 75.29 842.16 766.87 1,544.00 1,468.71
200 Other (50.00) 37,018.82 43,545.30 6,526.48 79,833.00 42,814.18

Total 96 EHSEXP-T & TA 162.50 111,560.46 105,294.54 (6,265.92) 143,425.00 31,864.54

97 EHS EXP - PROGRAM
100 Personnel 56,025.71 150,507.40 249,771.10 99,263.70 569,920.00 419,412.60
110 Fringe Benefits 19,583.60 52,634.24 95,713.38 43,079.14 218,738.00 166,103.76
120 In-Direct 10,585.30 28,439.83 51,131.63 22,691.80 116,721.00 88,281.17
130 Travel 553.93 553.93 4,169.46 3,615.53 7,644.00 7,090.07
160 Supplies 8,528.30 117,028.23 123,320.16 6,291.93 226,087.00 109,058.77
170 Equipment 0.00 0.00 81,818.16 81,818.16 150,000.00 150,000.00
180 Contractual 0.00 748.80 85,767.29 85,018.49 157,240.00 156,491.20
200 Other 21,145.71 86,497.28 53,599.08 (32,898.20) 98,265.00 11,767.72

Total 97 EHS EXP - PROGRAM 116,422.55 436,409.71 745,290.26 308,880.55 1,544,615.00 1,108,205.29

GRAND TOTAL 116,585.05 547,970.17 850,584.80 302,614.63 1,688,040.00 1,140,069.83

IN-KIND REQUIREMENTS WAIVED



Central Missouri Community Action
HEALTHY MARRIAGE Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 7 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 7 Months Months Total Budget
88 HEALTHY MARRIAGE - PROGRAM
100 Personnel 14,924.88 101,766.56 117,157.81 15,391.25 200,842.00 99,075.44
110 Fringe Benefits 4,588.96 30,941.49 33,367.88 2,426.39 57,202.00 26,260.51
120 In-Direct 2,731.94 18,579.13 22,277.50 3,698.37 38,190.00 19,610.87
130 Travel 2,805.40 7,023.41 6,500.69 (522.72) 11,144.00 4,120.59
160 Supplies (402.26) 2,959.82 11,086.88 8,127.06 19,006.00 16,046.18
180 Contractual 1,140.00 12,920.00 7,824.81 (5,095.19) 13,414.00 494.00
200 Other 14,140.42 84,710.04 83,739.81 (970.23) 143,554.00 58,843.96
Total 88 HEALTHY MARRIAGE - PROGRAM 39,929.34 258,900.45 281,955.38 23,054.93 483,352.00 224,451.55
GRAND TOTAL 39,929.34 258,900.45 281,955.38 23,054.93 483,352.00 224,451.55
In-Kind 52,093.45 120,838.00
Additional Healthy Marriage In-Kind needed through April 2010: $ 12,631.66



Central Missouri Community Action
I CAN Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 7 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 7 Months Months Total Budget
89 I CAN - PROGRAM
100 Personnel 4,587.01 32,825.03 32,778.13 (46.90) 56,191.00 23,365.97
110 Fringe Benefits 1,262.21 9,185.33 8,558.76 (626.57) 14,672.00 5,486.67
120 In-Direct 818.89 5,881.45 6,117.44 235.99 10,487.00 4,605.55
130 Travel 985.45 53,444.59 37,625.07 (15,819.52) 64,500.00 11,055.41
160 Supplies 486.33 19,906.26 15,048.25 (4,858.01) 25,797.00 5,890.74
180 Contractual 0.00 90,668.00 58,533.44 (32,134.56) 100,343.00 9,675.00
200 Other 273.60 72,337.21 40,250.00 (32,087.21) 69,000.00 (3,337.21)
Total 89 I CAN - PROGRAM 8,413.49 284,247.87 198,911.09 (85,336.78) 340,990.00 56,742.13
GRAND TOTAL 8,413.49 284,247.87 198,911.09 (85,336.78) 340,990.00 56,742.13
In-Kind 67.489.76 85,248.00

Additional I CAN In-Kind needed through April 2010: $ 3,572.21



Central Missouri Community Action
EHS STATE Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 10 Under or (Over)  Total Budget for 12 Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 10 Months Months Total Budget
EHS-ST EHS STATE
105 EHS STATE
100 Personnel 8,971.68 79,388.28 84,353.90 4,965.62 101,224.65 21,836.37
110 Fringe Benefits 2,867.20 26,291.13 27,137.90 846.77 32,565.44 6,274.31
120 In-Direct 1,657.45 14,623.00 16,500.80 1,877.80 19,800.93 5,177.93
130 Travel 0.00 540.00 3,050.00 2,510.00 3,660.00 3,120.00
160 Supplies 1,337.30 38,763.28 62,554.60 23,791.32 75,065.48 36,302.20
180 Contractual 5,230.00 66,126.95 101,281.30 35,154.35 121,537.50 55,410.55
200 Other 1,381.70 30,838.38 25,539.30 (5,299.08) 30,647.00 (191.38)
Total 105 EHS STATE 21,445.33 256,571.02 320,417.80 63,846.78 384,501.00 127,929.98
GRAND TOTAL 21,445.33 256,571.02 320,417.80 63,846.78 384,501.00 127,929.98
In-Kind 22,454.64 57,675.15
Additional EHS-ST In-Kind needed through April 2010: 16,031.01



Central Missouri Community Action
QUALITY IMPROVEMENT-ARRA Summary Budget Comparison From 4/1/2010 Through 4/30/2010

Account CAN Spend for 10 Under or (Over)  Total Budget for 15  Under or (Over)
Code Account Title Spent this Month Spent Overall Months Spent for 10 Months Months Total Budget
QI-ARRA QUALITY IMPROVEMENT-ARRA
122 HEADSTART - QI-ARRA
100 Personnel 9,498.88 80,058.86 82,280.86 2,222.00 128,116.00 48,057.14
110 Fringe Benefits 3,164.23 29,011.95 21,792.55 (7,219.40) 71,132.32 42,120.37
120 In-Direct 1,776.03 15,105.33 15,402.84 297.51 29,488.68 14,383.35
160 Supplies 0.00 28.30 0.00 (28.30) 0.00 (28.30)
180 Contractual 0.00 554.10 16,666.67 16,112.57 20,000.00 19,445.90
200 Other 590.92 13,734.45 16,666.67 2,932.22 20,000.00 6,265.55
Total 122 TOTAL HEADSTART - QI-ARRA 15,030.06 138,492.99 152,809.59 14,316.60 268,737.00 130,244.01
172 EHS - QI-ARRA
100 Personnel 296.03 3,974.05 4,437.02 462.97 5,324.00 1,349.95
110 Fringe Benefits 114.71 1,377.22 576.01 (801.21) 691.68 (685.54)
120 In-Direct 57.50 752.57 741.96 (10.61) 890.32 137.75
200 Other 0.41 7,141.74 18,014.18 10,872.44 21,617.00 14,475.26
Total 172 TOTAL EHS - QI-ARRA 468.65 13,245.58 23,769.17 10,523.59 28,523.00 15,277.42
GRAND TOTAL 15,498.71 151,738.57 176,578.76 24,840.19 297,260.00 145,521.43

In-Kind Waived



E&Central Missouri Community Action
WHEAD START PROGRAM

Quiality Assurance Summary Report

ONGOING MONITORING for the Month of: April 2010

SUMMARY OF ONGOING MONITORING ACTIVITIES \

Different data sources were utilized by the team during this monitoring period; review of Participant Files,
classroom observations, review of Child Plus reports (database), etc. Strengths were identified by the team along
with areas needing improvement. The monitoring emphasis for the month is reviewed using the OHS Monitoring
Tool and review of the program work plan, policy, procedure, forms, and formats.
Monitoring Emphasis for the month: Safe Environments and Transportation Services
PROGRAM INFORMATION REPORT (PIR) — Comparison of Performance Indicators
HEAD START EARLY HEAD START
As of As of

04/30/10 2008-09 2007-08 04/30/10 2008-09 2007-08
01. Children up to date on a schedule of 0 0 0 0 0 0
Preventative and Primary Health Care: LBk, L% 93.20% RS 94% 88.68%
02. Children needing medical treatment: 0.68% 0.00% 0.00% 0.00% 0.00% 2.13%
03. Children receiving medical treatment: 0.00% 0.00% 100.00%
04. Children completing dental exams:; 60.13% ” 91 42% NA
(Preschool Only)
05. Children needing dental treatment: 2129% 31% 22 30% NA
(Preschool Only)
06. Children receiving dental treatment: 26.58% 18% 36.51% NA
(Preschool Only)
07. Chidren with up-to-date, or all possible, 91.90% 101% 104.69% 57.89% 73% | 100.00%
immunizations:
08. Children enrolled in Medicaid, SCHIP, or 0 0 0 0 0 0
Paid Health Insurance at EOY: 90.60% 94% 91.28% 66.67% 89% 100.00%
09. Classroom teachers with an ECE or related 0 0 0 0 0 0
degree ( A, BA or graduate); 73.17% 74% 80.33% 62.5% 100% 83.33%

Strengths: Self Assessment highlighting strengths as well areas that will need to be improved upon for the
upcoming year.

Possible systems issues: N/A

Plan of action: N/A

SUMMARY OF the Enrollment Report (Pages 2-3) |

Head Start was fully enrolled on the last day of reporting at 100.36% and maintains a waitlist of eligible children.
EHS was at 83.69% of enrollment on the last day of reporting. There are still several facilities that are not current
open but home based services are being offered. The programs overall have met the 10% disabilities mandate.

SUMMARY OF the Attendance Report (Page 4) \

We are in compliance with maintaining 85% ADA and any center that is not meeting that mandate has
documentation of circumstances.




HEAD START Monthly Totals:
Mar-10 Income Eligibility
Public
Local ID County Site Name F.E. LastDay |Enrolled Waitlist |0-100% 101-130 5130 Foster Homeless Asst. Concern  Disability
2102 WFSC 40 40 40 17 27 2 2 1 2 6 0 3
2101 AUDRAIN Lakeview 20 20 21 10 2 0 0 5 3 0 2
2103 Community Ré 20 20 20 6 9 2 9 0 0 0 0 3
2202 Centralia 30 17 23 4 9 4 1 0 0 5 0 1
2203 Park 60 59 60 33 2 3 1 1 18 0 4
BOONE -
2213 Tiger Paws 30 32 33 114 15 1 1 0 3 11 0 5
2209 Worley 30 37 38 24 2 0 0 3 9 0 3
2301 CALLAWAY |Callaway County 36 40 40 34 24 0 1 0 1 14 0 5
2401 Cole East 80 80 82 48 4 2 1 6 20 0 8
COLE 114
2406 Cole West 40 40 41 22 2 0 0 3 14 0 3
2501 COOPER Clubhouse 40 39 41 14 28 1 1 0 3 0 4
2601 Howard County 36 36 36 4 21 8 1 0 0 0 6
HOWARD
2602 Glasgow 17 20 20 6 12 3 2 0 1 0 0
2701 MONITEAU [Moniteau County 36 37 37 18 19 1 0 2 2 13 0 7
2851 Linn 17 20 20 3 14 2 0 0 3 1 0 1
OSAGE -
2852 Chamois 20 19 19 3 10 2 6 0 0 1 0 4
552 556 571 337 325 38 29 5 33 131 0 59
100.54% 61.05% 58.88% 6.88% 5.25% 0.91% 5.98% 23.73% 0.00% 10.69%
Mandated Requirements >97% <35% <10% 10% or >
Last Day: # of children/pregnant mothers enrolled on the reporting date or terminated and still in 30-day replacement window prior to reporting date. Reported on-line to ACF each month.
Enrolled: Cumulative number of children served during the reporting month.

Vacancies: All Terminated Children were not replaced within 30 days; the end of the part-day program option is less than 60 days away. In accordance with PS 1305.7. See ChildPlus Report 2210 in Enrollment Binder.



EARLY HEAD START Monthly Totals:
Mar-10 Income Eligibility Public
Local ID  County Site Name F.E. Last Day |Enrolled Waitlist (0-100% 101-130 >130 Foster Homeless  Asst. Concern Disability
2104 Community Early Learning |16 |11 1" 7 10 0 0 0 1 0 0 0
AUDRAIN
2102 WFSC 20 13 13 13 9 0 1 0 1 2 0 1
1200 Bear Creek 8 8 8 5 0 0 0 0 3 0 0
BOONE - 52
1211 Tiger Paws 24 26 25 17 0 0 0 3 4 0 0
2301 CALLAWAY Callaway County 16 |16 16 4 8 0 0 0 1 7 0 0
2409 Capital Early Learning 16 10 10 5 0 0 0 0 5 0 0
2407 COLE JC Day Care 16 8 8 20 4 0 1 1 0 2 0 0
2408 Open Book 24 31 33 19 3 1 0 5 5 0 0
2501 COOPER Clubhouse 4 4 4 2 3 0 0 0 1 0 0 0
2601 HOWARD Howard County 16 |8 8 3 5 0 0 0 0 3 0 0
2701 MONITEAU Moniteau County 10 |4 4 1 3 0 0 0 1 0 0 0
2852 Chamois 16 8 8 8 0 0 0 0 0 0 0
2851 OSAGE Linn 4 4 4 > 4 0 0 0 0 0 0 0
190 [151 152 107 100 3 3 1 13 31 0 1
79.47% 52.63% 1.97% 1.58% 0.53% 6.84% 16.32%  0.00% 0.53%
Mandated Requirements >97% <35% <10% 10% or >
PRENATAL FAMILIES Monthly Totals:
Mar-10 Income Eligibility Public
Local ID  County Site Name F.E. Last Day |Enrolled Waitlist 0-100% 101-130 >130 Foster Homeless  Asst. Concern Disability
1213 BOONE Central Office 12 11 13 1 7 2 0 0 1 3 0 0
2401 COLE Cole 2 2 1 1 1 0 0 0 0 0 0 0
14 13 14 2 8 2 0 0 1 3 0 0
92.86% 57.14% 14.29% 0.00% 0.00% 7.14% 21.43% 0.00% 0.00%
Mandated Requirements >97% <35% <10% 10% or >
Last Day: # of children/pregnant mothers enrolled on the reporting date or terminated and still in 30-day replacement window prior to reporting date. Reported on-line to ACF each month.
Enrolled: Cumulative number of children served during the reporting month.
Vacancies: All Terminated Children were not replaced within 30 days; the end of the part-day program option is less than 60 days away. In accordance with PS 1305.7. See ChildPlus Report 2210 in Enrollment Binder.




HEAD START AND EARLY HEAD START

Mar-10 CACFP MEALS PROVIDED
#DSS Child
Local ID |County Site Name F.E. | Enrolled ADA Care Subsidy | # Breakfast | # Lunch # PM Snack
2104 Community Early Learning 16 11 NA NA NA NA NA
2103 Community R-VI* 20 20 95.24% NA NA NA NA
2101 AUDRAIN Lakeview 20 21 82.35% NA 260 266 NA
2102 WFSC 60 53 81.33% 11 782 789 638
1211 Bear Creek CFDC 8 8 84.66% 7 NA NA NA
2202 Centralia 34 19 88.26% NA 220 220 NA
2203 Park 60 60 88.83% NA 814 851 833
1200 BOONE Pregnant Moms 8 12 NA NA NA NA NA
2213 Tiger Paws 54 58 80.70% 33 895 934 883
2209 Worley 30 38 87.50% NA 217 452 220
2301 |CALLAWAY Callaway County 52 56 84.45% 9 345 631 542
2409 Capital Early Learning 16 10 NA NA NA NA NA
2401 Cole East 84 82 79.37% 30 838 1169 877
2406 |COLE Cole West 40 41 88.39% NA 258 543 285
2407 JC Daycare 16 8 85.47% NA NA NA NA
2408 Open Book 24 33 85.77% NA NA NA NA
2501 |COOPER Clubhouse 44 45 84.28% NA 225 484 250
2602 Glasgow 17 20 92.13% NA NA NA NA
HOWARD
2601 Howard County 48 44 83.85% NA 343 680 421
2701 |MONITEAU Moniteau County 46 41 80.41% NA 225 461 243
2852 Chamois* 36 27 91.48% NA NA NA NA
2851 OSAGE Linn 21 24 92.52% NA 329 333 316
TOTAL 754 731 86.16% 90 5751 7813 5508

*Reimbursement collected by partner.

ADA:

DSS Child Care Subsidy:

CACFP Meals Provided:

Average Daily Attendance (ADA) is tracked and analyzed in accordance with 1305.8 of the Head Start Performance

Standards.

For the purpose of this report, we are only reporting the children for whom we receive DSS reimbursement. (Those that
are enrolled in a full-day classroom.) For more information on the DSS/Child Care Assistance Program, please visit
http://dss.mo.gov/cd/childcare/pdf/ccare.pdf.

For more information regarding the Child and Adult Care Food Program (CACFP), please visit

http://www.fns.usda.gov/CND/Care/CACFP/aboutcacfp.htm.




Central Missouri Community Action
Early Childhood Programs
- Head Start and Early Head Start -
Passion — Commitment — Excellence

CMCA Head Start Director’s Report

May 13, 2010
CMCA Head Start 2009-2010
“The Year of Leadership Development”

Our Congratulations to *Ming Wong and **Bob Green! Last week they attended
the National Head Start Association Conference in Dallas, TX and received their
national awards!

*Ming Wong, CMCA Head Start Father of the Year, was awarded the honor of
the National Father of the Year Award by the NHSA!

**Mr. Bob Green, CMCA Transportation Assistant and Support Staff of the year,
was awarded the National Support Staff member of the Year Award by the
NHSA!

Let’'s give Ming and Bob a BIG

Policy Council Members will be meeting on Thursday, May 20™ at the Central
Missouri Community Action Central Offices. Come join us for a light meal at 5:30,
committee meetings at 6:00, and PC meeting immediately following the
committee meeting. We look forward to seeing you there.

NOTE THE CHANGE OF DATE — The Self-Assessment Committee will meet
on the day of the Board meeting — May 27, 2010 beginning at 4:00 PM in Mernell
King's office at the central office. The committee continues its work on
assessment of the results of the SA surveys and processes. The meeting in May
will focus on the safety checks which are conducted by parents of the program.

The Training with Dr. Rozario Slack was not as well attended by parents as we
would have hoped, however, those that attended the training May 1% were very
excited to have the opportunity to hear Dr. Slack and hold meaningful
discussions with him. The training on April 30" was very well attended by
professionals from around the state.



Upcoming Events:

June 5" — Father’s First Fishing Event — picnic lunch and fishing at Bass Pro in
Columbia

N OTE: HS Mom’s Group had planned a May activity and it has been moved to
the fall

PROGRAM UPDATES:

Intervention Team Updates:

Training updates
CMCA staff continues their High/Scope for Infants and Toddlers training. We will

host another 2 weeks (1 week for each staff member) of training during the
month of May.

Region VIl Head Start Leadership Conference is May 26-28. Several of
our Administrative Team members will be attending this training in Kansas City.
The Regional Head Start award winners will be honored at this event. Those
include Ming Wong and Bob Green who recently won the National awards. As an
FYI — the National Head Start Conference will be held in Kansas City in
2011. We are looking forward to showcasing our work at the conference and
excited that more of our staff may be able to attend.

Meetings, meetings, meetings....

The meeting held with LEA (Local Education Agencies — school districts)
on Monday, April 12, 2010 has netted conversations with several local school
districts about the possibility of partnerships for PAT services for our EHS
families. We will report progress as formal agreements and/or contracts are
developed.

FAMILY DEVELOPMENT UPDATES:

Fathers First — On Saturday, April 10™ Fathers First hosted a men’s only
basketball tournament. The event was a lot of fun and plans are underway to
continue the event in the future if a donated space can be found.

Parenting with Love and Logic — Family Development Advocate Il, Dave
Bruns, is now certified as a Love and Logic Instructor. Dave is eager to share his
knowledge with your parent groups and welcomes the opportunity to present to
them. The primary goal of the Love and Logic program is to give parents
practical strategies for reducing behavior problems, increasing motivation, and
building assets which contribute to life-long responsibility and resiliency.



Child Advocacy Day — On April 7" Child Advocates gathered at the annual
Child Advocacy Day at the state capitol. CMCA Head Start was represented in this
important day of advocacy.

| CAN UPDATE:

The I CAN training for year 3 was to be held in Phoenix Arizona November 11"
and 12", 2010. We are currently re-evaluating going to Phoenix in light of the
current immigration battles that the state is having. As you know, Head Start
serves a diversity of families and several potential I CAN grantees have
expressed concern about the training location....we will report in June our
decision and the final location for this training. We remain very excited to be
able to offer the HCI health literacy training to another 23 Head Start grantees —
this time from the West Coast. Trisha Wright was at our “shared booth” at the
NHSA conference and she did a great job of recruiting potential programs to the
I CAN training.

The local | CAN...Help My Child Stay Healthy project has trained 104 families
this year. The year-end graduation was to be held on May 11"; however the
weather had forced a cancellation of the event. The graduation WILL be held
very soon — keep watching for day/time and ask your Team Leader to keep you
posted.

CFC (Connecting for Children) Updates:

There has been a change in the leadership and management of the CFC
program. At this time, Rebecca Karlinsky is the Interim Program
Administrator. If you have questions about upcoming events please call us at
443-8706 or toll-free at 800-706-1742 ext. 230 (Rebecca), ext. 222 (Nolanda) or
ext. 232 (Amy-for Spanish speaking participants/enrollment, questions, and sign-
up). We also have information on other trainings offered in the community that
we can refer families to. Don't hesitate to contact us!

The yearly CFC requirement is to deliver 496 units (446 delivered as CORE
communication training and 50 delivered as BOOSTER training). At the
conclusion of quarter 2, CFC has delivered a total of 439 units (1 unit = 8 hours
of training):
*331 CORE units
*108 as BOOSTER units (this is more than double our YEARLY
requirement)
*There are currently 120 NEW people that have joined CFC in this
program year alone.
*At each event we have approximately 66% of our population from Head
Start or Early Head Start.



More CFC Updates:

April 17-18 was the last mega event which featured two curricula: Family
Wellness (for co-parents and individuals and includes stepfamily information) and
Within Our Reach (for couples). Within Our Reach was delivered in a one-day
format. Family Wellness was an overnight retreat format.

GRANT UPDATES:

Continuation Refunding Application —
HS and EHS (Year 45 Application) — approval was received for the
funding year which began May 1, 2010

Early Head Start - State (year 2) — awaiting approval

Childcare Facility Improvement Grants (ARRA funded) — State (1 for HS and
two for EHS) — awaiting approval

FEDERAL REPORTING:

ARRA Reports are due quarterly — Reports were submitted on 4/2/2010 for the
following ARRA funded grants:

EHS Expansion
HS Expansion
Cola/Quality (HS and EHS)

| CAN quarterly report (quarter 2) was submitted to the Office of Head Start prior
to the 4/30/2010 deadline.

CFC quarterly report (quarter 1) was submitted to the Office of Head Start prior to
the 4/30/2010 deadline.

Health Service Advisory Committee (HSAC) — meets on May 19th. Are you
interested in participating? Contact Melissa Scheer or Beth Vossler.

Peer Review Updates:

We have received the final report from the office of Head Start and will be
providing copies to you at the PC meeting and will share where we are “at”
with corrective actions. There were findings that were corrected onsite and
only one (1) that was not — that citation is listed below:



UPDATES:

- Non-Compliance (not corrected on site) — The CMCA Finance Director
did not have a criminal background on file nor did she have required
health exams/screenings in her HR files. Immediate Correction: Finance
Director now has Criminal Background Screen and Health Exam (with TB
testing) — This item is found in the T/TA plan of FY’10

PARTNERSHIP UPDATES:

Community R-6 in Laddonia — We are expanding our current partnership to
include infants and toddlers. The school has a small house which will be
renovated for infant/toddler care. The house is located on the school campus and
would serve infants/toddlers of the school district service area in Audrain County.
Contractors are working on the required renovations and we should be
operational soon!

Chamois Public Schools — We are working with the Chamois School District to
expand our partnership by placing a larger modular classroom unit on the school
grounds in order to serve infants, toddlers and preschool children. We have had
a long relationship with the schools in Chamois and we look forward to
expanding this partnership. The District has signed the lease agreement which
was necessary for us to begin the process of preparing the land for the arrival of
the triple-wide modular which will hold the EHS and HS classrooms .We are now
awaiting the delivery and set up of the modular classroom. This is a large
undertaking as the modular is a triple wide unit which will have a kitchen. Update
— we hope to have the site up and running by August 1 (maybe sooner).

Columbia Housing Authority — We are discussing space needs with the
Columbia Housing Authority. They are interested in assisting our program meet
space needs for the program in the city of Columbia and have provided
commitment from the CHA Board to continue discussion of using space at Bear
Creek for a much needed preschool classroom. If we accomplish this, there will
be space at Tiger Paws (Columbia) for offices for staff. In addition, the children
who attend Bear Creek would have access to preschool in their current school
“neighborhood”. We continue to meet with the administrators of the CHA and are
very hopeful about the possibilities this partnership can bring. Update — progress
will be slower than expected and the space will not be ready at the beginning of
the 2010-2011 program yeatr.



Callaway County Early Learning Center is now open to serving Infants and
toddlers.

Lincoln University is beginning the renovations necessary to develop a space
partnership for EHS classrooms in Jefferson City (on the Lincoln campus). We
have a lease agreement finalized and ready to sign by the appropriate officials of
the University and of CMCA. Down the road, practicum teaching experiences
may be added as an outcome of this partnership in development.

NEW EHS CHILDCARE Partnerships —

Open Book Early Literacy Program and JC Daycare (both in Jefferson City)
are partners in service to EHS children and their families. All classroom EHS
services MUST meet the high quality standards of the EHS Program
Performance Standards from the Office of Head Start. We have spent money to
upgrade partnership facilities and provide them with training and with classrooms
supplies to assist them in meeting the Standards.

INTERPRETIVE SERVICES UPDATE:

Amy Rhodes, Interpretive Services Specialist, has concluded her part of the
Annual Self-Assessment process. This included a family focus group. Amy has
attended the Dual Language training here in Missouri (sponsored by MHSA) and
has recently returned from the NHSA training in Dallas.

The Spanish Phrase of the week is “jSalua'” (sah-lood) which means, “Bless
you!”

MANAGEMENT UPDATES:

Eligibility — Recruitment- Selection - Enrollment and Attendance (ERSEA)
Activities —

Enrollment continues to meet expectations - Enrollment Report is contained
within this report packet/mailing.

MONITORING CONCERN AREAS NOTED by Program Director:

We continue to struggle with follow-up for child identified health and dental
needs. Program Information Report (PIR) noted concerns with follow up care
and, therefore, we are targeting follow up as a major part of our ongoing



monitoring system in this program year. If your child has been noted as needing
follow up care, are they receiving it? We are also always concerned with Inkind
donations as we develop more and more programs and are expected to have an
80-20 match (federal/local).

The Director continues to be concerned with the generation of Inkind for the
CFC program. While it has trickled in, it does not meet the monthly averages that
would be expected. This is somewhat understandable as the program has
trainings on an irregular basis, it still needs to be watched to determine if the
program should submit a “waiver” of non-Federal (INKIND) match this year.

The “regular’” Head Start and Early Head Start grant year ended 4/30/2010. We
have expended all funds by 4/30/2010.

ACTION ITEMS:
Grants:
Approval of the following grant applications* is requested:

| CAN (year 3)

CFC (year 2)

HS Expansion (year 2)
EHS Expansion (year 2)

* Grant summary sheets will be provided at the PC meeting.
Other REQUIRED INPUT/Approvals:

ERSEA Report

Credit Card Report
USDA Meal Count/Report
Attendance Report
Monitoring Report

IM/PI:

Information Memorandums and Program Instructions — those we have received
since our last Council meeting are found for your information and review within
this mailing. In addition, they can be found on the eclkc web site:
www.eclkc.ohs.acf.hhs.gov.

Web Sites of Interest to Policy Council Members:

www.moheadstart.org - this is the official web site of the Missouri Head Start
Association. Missouri Head Start Association works for children, families, staff




and communities regarding issues of interest to Missouri’'s Head Start programs.
The site gives detailed information on all of Missouri’s Head Start and Early Head
Start Programs.

www.ECLKC.ohs.acf.hhs.gov — this is the Early Childhood Learning and
Knowledge Center. This web site is the complete repository and library of all
items from Head Start since 1965. This is a great web site and if you have
access to a computer —check it out!

Respectfully submitted,
Merrell 7. Moy

Early Childhood Programs Director
Central Missouri Community Action
807 B North Providence Road
Columbia, MO 65203

573.443.8706 (x228)
Mernell-King@showmeaction.org

"It is easier to build strong children than to repair broken men."
-- Frederick Douglass
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