Central Missouri Community Action

WA Y 807-B North Providence Road
CMCA Columbia, MO 65203
Central Missouri Community Action (Voice) 573-443-8706 = (Fax) 573-875-2689
www.showmeaction.org

September 17, 2009

Dear Board Member:

I’m looking forward to seeing you at our meeting next week. The board is scheduled to meet at
6:00 p.m., Thursday, September 24, at Central Office. Dinner will be served at 5:30. We hope
you’ll arrive early and join in a short time of socializing before the meeting begins.

As one small step in fulfilling our commitment to develop an innovative, caring agency
dedicated to being an influential leader in our communities, Brooke Smith, our Administrative
Services Coordinator will be calling to remind board members of the meeting and to gather an
RSVP list. If you are unavailable when she calls and receive a voicemail, please take time to
respond so we will know your attendance plans.

Your attendance at each meeting is valued and important. It’s been a very busy summer at
CMCA so we have many updates and much information to share with you. We trust you will
make it a high priority to attend the September 24 meeting.

Please visit the Central Missouri Community Action website to view additional documents. To
access the documents, go to http://www.showmeaction.org/board/meetings.html and then click
on September 24, 2009. Documents from previous meetings are available by date under Archive
at http://www.showmeaction.org/board/meetings.html.

Again, I’m looking forward to your presence next Thursday for what should be a very
informative and productive meeting.

Sincerely,

Darin Preis
Executive Director

Enclosures

CMCA Mission: To empower individuals and families to achieve self-reliance
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Director’s Report — Darin Preis
darin-preis@ShowMeAction.org

“CMCA 573-443-8706 x225
Ceiitral Missouri Community Action 573-864-2281 cell
September 2009

Note below from expanded agenda prepared for Alice for 2/26/09 meeting:

Hopefully you’ve had time to review the consent agenda items that were mailed in your board
packet. To conserve time, it is proposed that we consider the consent items as a whole, with one
vote. After a motion and second are received, the whole consent agenda will be considered. If
you would like to consider any of the consent items more closely, you can request to remove that
item out of the consent agenda for discussion and it will be added to the regular agenda.

FxxFxxk DOCUMENT ACTIONS THAT ARE BEING TAKEN TO MEET CORRECTIVE
ACTION PLAN PRESENTED TO AUDITOR. Mention specific steps that were stated in the
plan and how they are being fulfilled. ******

Central Missouri Community Action Strategic Commitments (SC)
SC 1. Engage the community to assure that all people have their basic needs met.
SC 2. Enhance community capacity to ensure all individuals have lifelong learning opportunities.
SC 3. Build community capacity to enhance economic and community assets.
SC 4. Build relationships across class and race lines.
SC 5.Develop an innovative, caring agency dedicated to being an influential leader in our communities.

The Director’s Report for this month can be accessed by clicking on September 24, 2009 at
http://www.showmeaction.org/board/meetings.html and all previous reports are available at
http://www.showmeaction.org/board/archives.html.

SC 1. Engage the community to assure that all people have their basic needs met.

SC 2. Enhance community capacity to ensure all individuals have lifelong learning opportunities.

SC 3. Build community capacity to enhance economic and community assets.

SC 4. Build relationships across class and race lines.

SC 5. Develop an innovative, caring agency dedicated to being an influential leader in our communities.
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DEVELOPMENT AND COMMUNICATION

EMPLOYMENT/TRAINING

HEAD START

CMCA Head Start will have an onsite Federal Peer Review in FY’10. We have already
been asked to submit paperwork to the contractor for the reviews, DANYA, who will
prepare all documents for review team members to utilize. We have uploaded all pre-
review documents, September 7, and have attended the required Webinar ,September
8th. As in the recent past, CMCA Head Start will receive notification within 30 days
prior the review team coming to the program. The Policy Council, Board of Directors,
staff and all other stakeholders will be informed of the Peer Review information as soon
as we receive it at CMCA Head Start.

AWARDS, AWARDS ...... Congratulations Charita! CMCA Head Start has learned
that Charita Henderson has been named the MHSA Parent of the Year and has also
been awarded the Region VII Rutha Weatherl Memorial Parent of the Year Award!
Congratulations are in order on this most prestigious honor!

In July 2009, CMCA finalized the updated Community Assessment document. The
Community Assessment and the Self Assessment results, as well as the update of our
5-year strategic plan, have been reviewed and the results have been finalized and
reported within the 2008-2009 report of the “Annual Program Enhancement Report”.
Copies of the final document will be distributed at the September Policy Council meeting
and sent for approval to the Board of Directors in September 2009.

| CAN....Help My Child Stay Healthy

As we come to the end of | CAN grant’s first year....year 2 is beginning to roll out
Already! Missouri’'s second round of parent trainings was kicked off by the Youth in
Need Head Start program located in St. Charles, MO on Tuesday September 8, 2009.
Trisha Wright, Administrative Assistant for the | CAN program, had the opportunity to
attend this training. Over 40 families were trained. In Year 2, of the | CAN grant, each
program has been limited to train only 100 families. Youth in Need plans to hold a
second training on 9/16/09 to train the other families that have committed to attend.
The St. Louis Post Dispatch also attended this training and will have an article in the
health section of their paper in the next two weeks.

We have received our FAA (Federal Assistance Award) notice for our year 2 funding!
We are ready to go! More to come as we move forward in taking this project to the East
Coast Head Start programs.

Have you checked out the CMCA website for the | CAN “tab” — check it out....there are
always updates about the | CAN program at www.showmeaction.org then click | CAN!



http://www.showmeaction.org/

This “tab” is updated continually - it is awesome to see all of the pictures of the
programs training Head Start families!

CFC (Connecting for Children) we still have not heard about the request for “waiver”
of non-federal funds we sent in May 8" to the office of Head Start. As of this date, we
have made 3 revisions per the request of OHS. In addition, our Year 3 application has
been sent to the Feds and we are waiting to hear back from them at this time.

Connecting for Children is busy gearing up for Year 3! They will be kicking off the new
year with a sports-themed Homecoming Event in Columbia on October 24th and 25th
and following it with a Super-Palooza training event in Jefferson City on November
14th and 15th. There will be something for everyone- for couples, co-parents,
individuals, and Spanish-speaking families. Parents are signing up now! Thanks to the
Policy Council for helping spread the word about Connecting for Children!

Want more information about Connecting for Children (CFC)? Call 573.443.8706 (x
230)

Fathers First- Fathers First continues to promote strong father-child relationships and
the engagement of men in the early development and educational processes of their
children. Events are already planned and scheduled for the entire year. As our “kick-
off” Fathers First will be hosting a Family Fun Carnival on October 3" from 10:00-2:00 at
the Ashland Optimist Club. The event will not only provide an outlet for free family fun,
but will also be advantageous in connecting families to each other and to valuable
CMCA and community resources. Informational booths will be available and families
will be given the opportunity to register for services. In addition, they will be provided
with lots of great information to help them in their parenting journeys. Please plan to
join in the fun. We would be honored to have you!

R.E.A.L. (Responsible, Engaged and Loving Dads) DADS curriculum train-the-trainers
will be held for community trainers (contractors and partner agencies). Dr. Brian Bowles,
MSW, PhD will provide training to trainers from the community in a 16 hour training for
trainers on September 25" and 26™. The Community Trainers will train interested
fathers in local communities. Head Start fathers will be the target for the training
events; however, community “dads” will be included wherever possible. It is exciting to
be able to take this to a broader community with our partner agencies and contracted
trainer’'s help! More to come as the communities are identified where the local training
events will be help.

Partnership Updates:

Howard County — CMCA Head Start will, pending funding, develop a Head Start
Expansion classroom in Glasgow, MO. In addition, we will continue to have a
“transportation partnership arrangement — sharing busses” with the Fayette schools in
the coming year.

Community R-6 — we will, pending funding, expand our partnership to include infants
and toddlers. Currently we have an MPP-Head Start classroom and a transportation
(equipment) partnership — sharing busses.



Lincoln University in Jefferson City — we will, pending funding, develop a partnership,
for space initially, with Lincoln University for services to infants and toddlers. Lincoln
also has an ECE degree and we would like to work with them on developing a program
for Infant/Toddler CDA credentialing with “hours” that would articulate in to degree hours
for staff seeking an AA or BA in ECE - infant/toddler.

Moberly Area Community College — we will continue to work with the college to assist
in staff of the EHS program receiving infant/toddler CDAs and to develop a program for
the future to “grow our own” staff for the infant/toddler EHS expansions while assuring
that all EHS staff meet, or exceed, educational requirements as per the Head Start Act.

Chamois Public Schools — we are working with the school district in Chamois to
expand our partnership by placing a larger modular classroom unit on the school
grounds in order to serve infants and toddlers. We have had a long relationship with the
schools in Chamois and we look forward to expanding this partnership.

Enrollment for '08-‘09 continued to meet expectations throughout the summer months
of our program. We will provide an updated enrollment report at the Policy Council
meeting on September 17th.

We are fully enrolled for the ‘09-'10 program year.

This year, and with the use of stimulus (ARRA) funds, we were able to bring our Team
Leaders back to work for the full month of August. This was extremely helpful in
reaching full enrollment earlier. Staff have commented that the orientation of families
into the program has gone much smoother with the extra time that has been provided.
Education staff of the Head Start program have been in training all week (9/8-9/11)
to attend High Scope training provided by a national trainer. Staff have enjoyed the
training opportunity and children will see many new classroom activities as a result of
the learning.

Early Head Start staff continue to receive infant/toddler training on a variety of topics
and are developing strategies to improve services for both children and families as we
increase our number of families serviced.

Mental Health and Wellness Updates - Avenues into Postpartum Depression are being made
this year as we increase our education and responsiveness to women giving birth.
Information regarding risk factors, treatment options, and the use of the Edinburgh a
nationally recognized scale to define postpartum depression will be a part of this year’'s
responsiveness. We will also collect data this year to guide us in what types of
partnerships and interventions would be wise for us to grow into in subsequent years.

A child abuse and neglect and child abduction prevention program is being
developed with the intent to pilot in several of the sites. The program will be a
curriculum for teachers to introduce in the classroom in collaboration with mental health



staff. Information will also be given to parents to help them with discussing child abuse
and neglect and abduction with their children. More to come.....as it develops!

MONITORING CONCERN AREAS NOTED by Program Director:

We continue to struggle with follow-up for child identified health and dental needs.
Program Information Report (PIR) will be shared at the Board of Directors
meeting. It is not so much that the follow-up doesn’t occur — it is the speed at which is
(and can) occur. With dental needs, in particular, children may receive an initial
examination but may wait on “wait lists” for follow-up care for many, many months if
they are on Medicaid. We are anxious to share the PIR and get your feedback and
suggestions on ways we can even make our services better for children and their
families!

The EHS budget will need to continue to be monitored for personnel costs as the
budget reflects we are running close and with summer subs this may become an issue.
It will be monitored monthly and reported.

EHS Missouri State Funded Grant — We began this program, officially, on July 1,
2009. We are pleased to inform you that EHS State has been “spared” the funding cuts
that were previously discussed! Missouri Governor, Jay Nixon, did not take any funding
away from the state EHS! We are so excited!

Cola/Quality Improvement Grants — have all been approved! We have hired all staff
that we intended to hire with the quality funding and all other approved activities and
expenditures are in the process of completion*

| CAN (year 2) grant has been approved and fully funded!

HS Expansion (ARRA) — we have received “verbal” confirmation that we will receive
$144,675.00 in start up/ongoing funding in first year of the expansion and an additional
$2,894.00 in Training and Technical Assistance funding.

Program Improvement (Non-ARRA but competitive). We have received our FAA
notification that we have received $156,246 for playground improvements in HS,
received $10,433 for HS teachers to use in working on AA degrees, $21,569 in
playground improvements for EHS. This funding totals $200,047!

Still Pending Approvals:

CFC Year 3 grant

EHS Expansion (competitive) — have been asked to work with numbers to reduce
amount to be served — this is a very hopeful sign!

* First quarterly report of ARRA funding will be due October 2009. The accounting
department has registered us for the input of our required reporting. The accounting
department recently joined the HS/EHS Directors’ of Operations and ECP Director in a
webinar from NHSA to understand the reporting requirements.



HOUSING/ECONOMIC DEVELOPMENT
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CENTRAL MISSOURI COMMUNITY ACTION
Board of Directors Meeting
August 27,2009

Board Members Present
Yolanda Beltran

Alice Brandt

Loretta Breeding

Gabe Craighead

Cami Drew

Jim Ertle

John Flanders

Board Members Absent
Otis Clark

Paul Davis

Rev. Lina Eddy

Helen Forgy

Staff Present
Darin Preis

Anita Sanderson
Trina Almond
Melissa Chambers
Barbara Corson
Joyce Davis
Preston Hammond

Others Present

Lilla Jefferson
Susan Keyton
Jamie Leeling
Carolyn Lewis
Dwight Massey
Murray Purcell
Lisa Thomeczek

Ken Pearson
Mary Winter
Roger Young

Angela Hirsch
Mernell King
Chris Macy
Dianna Moore
Beth Vossler
Fathia Zaghouani

Brad Drew, Head Start Parent Sr. Francine Koehler, Translator

l. Call to Order and Welcome

Alice Brant called the meeting to order at 6:04 P&&lf introduction of
all attendees followed.

Il. Consent Agenda ltems

Minutes from May Board Meeting
Agenda

May/June/July Financial Reports
May/June/July Credit Card Statements
Board Attendance Reports

moowz>



Susan Keyton moved the consent agenda be appr@ealoe Craighead
seconded the motion. The motion carried.

Bylaws Committee Report

Murray Purcell presented the Bylaws Committee regooposing a
change to the conflict of interest bylaw (Artick, ISection 6) to fulfill
990 tax form and Head Start Reauthorization requargs.

A copy of the current bylaw and proposed revisi@s wrovided for each
board member to review and consider. The boardvwetk on the proposal
at the September board meeting.

Darin called for questions. Susan Keyton inquired ftonflict of interest
applies in her position as Treasurer of Howard @gumhich includes the
duty of signing checks for Howard County. Thereiastances when she
might sign a check designated for CMCA. Darin iaticl guidance and
clarification should be sought.

Action Items

A. HERO Grant (Dianna Moore)
B. Housing Rehabilitation Project — Fulton Grant (DiarMoore)

Dianna explained each grant. A summary sheet fcin ®as provided to
board members prior to the meeting. Plan to piggklveeatherization
ARRA funds with this grant.

Jamie Leeling moved both grant applications be@amad. Carolyn Lewis
seconded the motion. The motion carried.

C. May/June/July Head Start USDA Meal Counts
D. May/June/July Head Start Attendance Reports
E. May and July Head Start Quality Assurance MonitpiiReports

Paper copies of all reports were provided in thertdackets mailed prior
to the board meeting.

= Melissa Chambers reported on the Head Start USDA Keunt and
Attendance reports.

* In response to a question, she explained that 83%eitarget, and that
although full enroliment is 50, the 60 on the reépeflects the shifting
of students in and out of the program.

= Beth gave the monitoring/quality assurance regpogures are based
on what data is entered/available at the time #ia © extracted to
print the report.

= Currently paper copies of Information Memoranduiivs] or
Program Information (PIs) are sent to those witlesatail access as
part of the Policy Council information packet ahdsimade available
(as are a number of other documents) on the boabdpage for those
with internet access. Head Start requests for éutuatilings IMs and
Pls be included in the packet mailed to all boaeshers.



Susan moved the Head Start reports be approvedEdie seconded the
motion. The motion carried.

Program Updates
A. Information Technology (IT)

In keeping with Darin’s commitment to inform thedvd of any major
expenditure, Chris Macy, IT Director, explain numes IT expenditures
that have been made in recent months or will beenmathe near future.

Chris gave a PowerPoint presentation on IT experelitcovering the
topics:
= Source of the funding for expenditures
Driving forces for the expenditures
Key considerations in planning expenditures
How much will be spent?
* Roughly 100K by end of FY09
* Snapshot of purchases
* Under programmatic budgets
= Next steps

Discussion followed including:

= Question: Will we have sufficient budget for upkeep andaief
what is being purchasedR®sponse: Purchasing systems that can
be managed. Expanded the IT department and chaalgsd
Purchases are being made with good warrantees.mdsy of the
purchases are long overdue, because of past Idakad. During
Chris’s 4 years of tenure with CMCA, it hasn’t bewtessary to
bring in a consultant, other than for phone systeédisis and team
are able to address IT needs and repairs, and arardone from
Central Office. Use of remote administration/repgisaving time
and travel expenses.

= Question: How will training of staff occur for new produéts
Response: Office 2007 is an example of this. Training is a
necessity. Chris sited example of advance traitortze offered by
the agency for staff in November.

=  Question: What is being done with old equipmeiiR&sponse:
Recycling as much as possible and cannibalizingrigavhat is
reusable from many units to combine into a usab&).dMay use
for some older equipment for training purposesmfuture.

B. Head Start Monitoring Visit

Mernell King announced a monitoring visit will oadhis fall. She
expressed optimism in being selected as a prograeteive review
early in the year since the least at-risk programestypically chosen to
review first. A thirty day notice is given prior the onsite visit.

A packet was distributed to each board member aanta



= Head Start Act Governance Requirements. New remeinés
appear in red print.

= Head Start Policy Council Bylaws

= HS Program Policy RE: Election of Parent Officersd@dure

= HS Program Policy RE: Community Complaints Policy

= HS Program Policy RE: Impasse Agreement/PolicyRmtedure

Mernell explained each of the documents in the paakd the role of

the board related to the documents.

Timeline for monitoring visit:
September 4 - deadline for uploading a huge queattitocuments
September 8 - will tell how the process works.

Additional Head Start Updates:

=  Mernell announced CMCA has begun preliminary dismrss with
National Head Start about expansion.

= Head Start will provide additional board trainingxh month.

= Mernell expressed appreciation to Carolyn Lewis kaisd
Thomeczek for their representation on the Policyriad.

= Mernell recognized Beth Vossler and Melissa ChasiasrUCLA
fellows and announced their new titles. Beth is iivector of
Head Start and Melissa, Early Head Start. Mersdlirector of
Early Childhood. Among the many advantages provigethe
new roles, is the opportunity for Mernell to deviiee to other
projects, such as Missouri Health Literacy.

Mernell invited questions from the board.

= Question: Can parents apply for Head Start online?

» Response: It created problems previously because people wer
registering children who were not their own. In geah, we are
moving toward automating as many processes as neona
system at a time. It is a laborious, time intengik@cess. If the
board desires, Chris could talk about the prognesese making on
different systems at another meeting. Chris statednline Head
Start Quick Ap is available to all county staff isse when a client
is in a county office. Melissa indicated that H&ddrt regulations
require an official application be completed as@il activity.

C. Section 8 and Corrective Action Plan (Dianna Moore)

Dianna reviewed a spreadsheet detailing progre$iseocorrective action
plan with HUD entered into last year. Each boaraniner received a copy
in the August board mailing,

CMCA was asked to obtain legal opinion as to whethenot the board
can serve as the board for the Boone County Housinigority. This is
currently under review. Opinion should be renderext week.



V1.

CMCA will be brining some new resolutions to coungmmissioners.
Last resolutions were done in 1975.

Dianna explained the complexities of balancingSketion 8 budget. It is
an ongoing challenge to balance the number of venscvailable or
outstanding and those being used. Currently 19henscare available and
37 vouchers are outstanding. Issuing more voudbegst more people
out looking for housing; steadily gaining on gaftvouchers out.

CMCA receives about $110,000 from HUD on averagampanth for
rental assistance. HUD has been reducing the anseattdue to the
amount in the agency reserves designated to hétprant. This past
month, HUD sent a significantly smaller amount2005-2006 the fiscal
year switched, which caused us to owe HUD aboutGRbut the
amount was not collected until now. This month Hi&lucted that
$90,000 from our check and only sent $10,000.

By the end of September, if everything remainssir@e, reserves will be
down to $87,000. HUD will have to give us more mpoewe won't have
enough money to pay for the vouchers that areRadt tradition is that
HUD will provide more money.

As part of corrective action plan Dianna and Patkveood will attend
SEMARP training. Alice will attend NAHRO training iBranson with
Dianna.

Drawings and floor plans for a transitional houdiaglity to be located
on Seventh Street, across from Hickman High Schveede displayed.
Dianna is still applying to funding sources andtomres to make
progress. A poster of $1,000 check from State Hasurance was also
displayed. Interns from State Farm who volunteetedMCA this
summer applied for the State Farm grant and chdE€ACas the
recipient.

Executive Director's Report

Updates:

= Trina Almond, Communication and Development Directlistributed
marketing postcards for the September 26 Half Narafundraising
event and invited the board to volunteer for thent\and share the
information with as many as possible. Many volurdese still
needed. This year the event is partnering withGitye of Columbia
Roots and Blues Festival. It is an educational oppmity for CMCA.

= Copies of the audit report were made availabl&édse who didn’t
receive one previously. Copies of corrections #ahdit report and
management letter were distributed to all.

= Darin distributed a spreadsheet showing ARRA fugdeceived and
explained each program. The total funding is inesscof $9,000,000.
When combined with the regular budget, we now leveperating
budget of $20,000,000.



= The agency COLA was explained. This year a baseACGil3.1%
will be given and also a 1.84% ARRA COLA which walhly be
funded for 12 months. The staff will receive regutaminders that the
1.84% COLA is temporary.

= Head Start applied for a significant expansion gtiaat would add
176 Early Head Start slots. It is anticipated thatdecision on the
grant will be announced in December.

= Question: Is there any update on the possibility of regegviunds to
continue the Next Generation prograRegponse: There has been talk
that if we do a good job this summer, funds willavailable next year.

= Question: Is the agency aware of cash for clunkers progmammome
appliances? It allows for replacement of refrigersaiand air
conditioners. An issue to be resolved is how toodeuission
appliances that use freon.

= MACA Conference is October 14-16 in Branson. Anwatadbmember
interested in attending should contact Darin ot@ea. Mollie
Rackers is coordinating registration.

= 403(b) plan for CMCA employees. The IRS has charsgpsede
reporting requirements for plans causing us to@xepbther options.
One more provider is scheduled to present infomnatbmorrow.
Darin hopes to form a committee, composed of baathbers and
staff, to evaluate options. They would meet onaeypar to review the
investment portfolio.

Action Required:

Darin requested board approval to pursue a flexdpending program

available through AFLAC. It allows employees to pagdical and

childcare costs with pre-tax dollars.

Darin called for questions:

= Question: Have other options been explored, such as Bloss;Blue
Shield? One board member has an account with #mehstated one
advantage is that unused dollars roll over to # gear.

= Response: CMCA checked with AFLAC because we also have an
existing account with them.

=  Comment: There is some risk in that funds can be withdravamting
at the beginning of the year and employee coniobunhay not catch
up with expenditure(s) until the year is complétienits can be set to
minimize risk, such as providing the benefit ordythose who have
been an employee one year or longer. On the hesatttbursement
side, agency sets the limit they can withdraw.

= Board approval required to pursue. Tax laws haamgad. A 5500
report (report on tax deferred plan) is requiredhidd party
administrator is required to analyze data and agsils report.

Susan moved that the investigation into AFLAC carektended and
other flexible spending options should be invesédaA report is to be



VII.

VIII.

back to the board that includes at least one orasiditional options.
Carolyn seconded the motion. The motion carried.

Darin noted a brief meeting of the Executive Coneeit(which also
serves as the CMCHDC Properties board) is to ketiehediately
following the meeting of the full board.

Other Business
A. Board Resolution

A resolution is needed to change the registeredtdgeBoonville
Associates from David Thayer (former CMCA Executiveector) to
Darin Preis. A copy of the resolution was provide@ach board member
prior to the meeting.

Susan made a motion to approve the resolution.ielsesonded the
motion. The motion carried

B. Authorization of Local Checking Account.

Emily Young, Audrain County Community Services Swor, applied
for and received a grant for FEMA funds that regsiia local checking
account. The account requires two signatures ortirangaction. Roger
Young, board member, is one of the co-signers eratitount. Board
approval is required to open the account. Discassagealed that FEMA
requires accounts be non-interest bearing.

Susan Keyton moved that the account be approvéttiaetcondition that
it be non-interest bearing. Lilla Jefferson secahtt® motion. The motion
carried.

C. Executive Director's Annual Performance Evaluation

Alice distributed an Executive Director's Annualremance Evaluation
packet to each board member present. Packetsewviidiled to absentees.
Completed evaluation forms are to be returned Ipiedeber 17 to Julie
Kratzer, Human Resources Director, in the envefmpgided.

Adjournment
Susan made a motion to adjourn. Jamie secondedmotion carried.
The meeting adjourned at 8:00 PM.



Central Missouri Community Action

Balance Sheet - AGENCY BALANCE SHEET-BOARD

Assets
Cash
CASH IN BANK
CASH IN BANK-PAYROLL
CASH IN BANK -HOUSING
CHDO SAVINGS
CASH IN BANK- CORPORATE
AHAP- TAX CREDIT
CMCHDC PROPERTIES CASH ACCT
CASH IN BANK - MERCHANT SVS
Total Cash
Receivables
PETTY CASH
ACCOUNTS RECEIVABLE
NOTES RECEIVABLE
AGENCY OFF SET
RECEIVABLE-HUMAN ENTERPRISE
PRE-PAID EXPENSE
PRE-PAID COMPUTERS
ABRA SOFTWARE

As of 8/31/2009

ACCUMULATED DEPRECIATION-ABRA
ACCUMULATED DEPRECIATION-EQUIP

ACCUM DEPRECIATION-VEHICLE

WEATHERIZATION CREW INVENTORY

Total Receivables
Fixed Assets
INVENTORY
REAL ESTATE & BUILDING
PROPERTY - LAND
PROPERTY-RENOVATIONS
EQUIPMENT
VEHICLES
Total Fixed Assets
Contra-Fixed Assets
EQUITY -BUILDING-
EQUITY-PROPERTY
Total Contra-Fixed Assets
Other
CMC HDC CREDIT UNION SHARES
INVESTMENTS
Total Other
Total Assets

Liabilities
Accounts Payable
Long Term Payables
Total Liabilities

Net Assets
Beginning Fund Balance
FUND BALANCE
RESERVE ACCOUNT
Total Beginning Fund Balance
Excess Revenue/Expenditures (L0ss)
Total Net Assets

TOTAL LIABILITIESAND NET ASSETS

Date: 9/17/09 10:03:29 AM

Current Y ear

127,596.49
654,255.42
338,895.50
28,079.52
26,107.57
18,537.50
15,211.10
211.22
1,208,894.32

2,140.00
361,609.88
804,460.55

250.00
126.41
94,409.51
779.00
13,755.00
(9,169.96)
(100,915.24)
(622,408.50)
11,909.57
556,946.22

7,119.32
992,060.77
380,968.08

38,506.00
157,138.09
647,823.40

2,223,615.66

(175,564.43)

(207,770.49)
(383,334.92)

455.05
268,077.46
268,532.51

3,874,653.79

983,421.10
982,980.35
1,966,401.45

1,570,186.99
730,597.88
2,300,784.87

(392,532.53)
1,908,252.34

3,874,653.79
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Central Missouri Community Action
Balance Sheet - AREA DEVELOPMENT HOUSING PROJECTS-BOARD

As of 8/31/2009
Woodcrest Prior Devel. Abbey Hanover North HDC Rehab CHAPEL WEATHE...
Village Fees Orchard Gardens Central AHAP Properties Properties HILL ROCK Total
Assets
Cash
107,997.83 0.00 0.00 51,643.36 (38.38) 18,537.50 15,210.21 7,970.73 (8,102.71) 3,187.04 196,405.58
Receivables
338,894.94 0.00 0.00 0.00 0.00 0.00 0.00 1,618.00 0.00 0.00 340,512.94
Fixed Assets
0.00 0.00 0.00 0.00 30,000.00 0.00 0.00 366,423.49 0.00 0.00 396,423.49
Contra-Fixed Assets
0.00 0.00 0.00 0.00 (30,000.00) 0.00 0.00 0.00 0.00 0.00 (30,000.00)
Total Assets 446,892.77 0.00 0.00 51,643.36 (38.38) 18,537.50 15,210.21 376,012.22 (8,102.71) 3,187.04 903,342.01
Liabilities
Accounts Payable
0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,555.23 0.00 0.00 1,555.23
Long Term Payables
0.00 0.00 0.00 0.00 0.00 0.00 0.00 366,423.49 0.00 0.00 366,423.49
Total Liabilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 367,978.72 0.00 0.00 367,978.72
Net Assets
Beginning Fund Balance
446,892.77 0.00 0.00 51,643.36 7.09 19,426.32 13,567.12 5,429.30 5,000.00 5,000.00 546,965.96
Excess Revenue/Expenditures
(Loss)
0.00 0.00 0.00 0.00 (45.47) (888.82) 1,643.09 2,604.20 (13,102.71) (1,812.96) (11,602.67)
Total Net Assets 446,892.77 0.00 0.00 51,643.36 (38.38) 18,537.50 15,210.21 8,033.50 (8,102.71) 3,187.04 535,363.29
TOTAL LIABILITIESAND 446,892.77 0.00 0.00 51,643.36 (38.38) 18,537.50 15,210.21 376,012.22 (8,102.71) 3,187.04 903,342.01

NET ASSETS



Central Missouri Community Action

Ratio Analysis

August-09

Liquidity Ratio - Is also referred to as solvency ratios to indi¢ae ability of the agency
to meet financial obligations over the short term.

Current Ratio =

Current Assetsdivided by Current Liabilities

Compares assets expected to be available as ctigh thie next year with liabilities that will
become due within the next 12 months. This rstiould be 1.21 or higher.

Current Assets

Total Cash 1,208,894.32

Receivables 556,946.22

Investments 268,077.46

Total 2,033,918.00
July 31, 2009 ratio = 2.07

Current Liabilities
Accounts Payable

Cash Ratio = Cash + Cash equivalentsdivided by Current Liabilities

983,421.10

Relates current liabilities to the agency’s mamilil assets: cash, cash equivalents and short-term
investments. This ratio should be .50 or higher.

Cash + Cash Equivalents

Total Cash  $1,208,894.32
Investments $268,077.46
Total $1,476,971.78

August 31, 2009 ratio=  1.50

Current Liabilities

Accounts Payable $

983,421.10



CENTRAL MISSOURI COMMUNITY ACTION

Board Report
AUGUST 31, 2009

Program Code |LIne [tem Budgets Contract Dates Budgeted YTD Expended Unexpended | % of Year | % Expended
122,172|QI-ARRA (HS & EHYS) 07/01/09-09/30/10 $297,260.00 $16,327.40 $280,932.60 16.67% 5.49%
WIA-ARRA (Adult & Dislocated Workers, Y outh) 07/01/09-06/30/10 $1,497,240.74 $401,369.28 $1,095,871.46 16.67% 26.81%
140,141|WX-ARRA 04/01/09-03/31/12 $3,647,966.00 $228,846.46 $3,419,119.54 13.89% 6.27%
110|CSBG-ARRA 04/01/09-09/30/10 $1,287,413.00 $48,159.87 $1,239,253.13 27.78% 3.74%)
TOTAL $6,729,879.74 $694,703.01 $6,035,176.73




CENTRAL MISSOURI COMMUNITY ACTION
Board Report
AUGUST 31, 2009

Program Contract YTD YTD TOTAL BUDGET | %of Year | % of Contract
Code [Performance Based Programs Contract Dates Amount Earned Expended REMAINING Earned
10,B,C,S|CSBG 10/01/08-09/30/09 $805,066.00 $662,867.00 $693,449.27 ($30,582.27) 91.67% 82.34%
PHA7|HOUSING - Section 8** 10/01/08-09/30/09 $218,202.84 $175,979.62 $189,039.36 ($13,059.74) 91.67% 80.65%
51| Columbia Oaks 10/01/08-09/30/09 $9,804.00 $3,875.00 $4,788.45 ($913.45) 91.67% 39.52%
27|STATE CHILD CARE-DFS & PARENTS 05/01/09-04/30/10 $309,289.00 $81,645.86 $98,391.70 ($16,745.84) 33.33% 26.40%)
TOTAL $1,342,361.84 $924,367.48 $985,668.78 ($61,301.30)

**Does not reflect direct participant benefits (see below)

Lineltem Budgets Contract Dates Budgeted YTD Expended Unexpended | % of Year | % Expended
12[FAMILY SUPPORT-Mexico United Way 01/01/09-12/31/09 $9,100.00 $4,934.34 $4,165.66 66.67%) 54.22%
05|MACA HOUSING TRUST FUND 04/01/09-03/31/10 $20,879.76 $8,815.13 $12,064.63 41.67% 42.22%)

40,41,42|WEATHERIZATION - DOE & 16-AMUE-07-Elec 07/01/09-06/30/11 $506,292.00 $104,006.46 $402,285.54 8.33% 20.54%)
18|WEATHERIZATION LIHEAP 12/18/08-9/30/09 $65,688.00 $65,688.00 $0.00 90.00% 100.00%
1,101A,102,102A|UE ELECTRIC, UE GAS (WEATHERIZATION) 11/01/08-10/31/09 $153,792.00 $151,997.07 $1,794.93 83.33% 98.83%
79|LIHEAP 10/01/08-09/30/09 $2,587,588.01 $2,574,630.51 $12,957.50 91.67% 99.50%
69|DOLLAR MORE 10/01/08-09/30/09 $80,467.61 $66,304.12 $14,163.49 91.67% 82.40%)

CLEAN SLATE 07/01/09-06/30/10 $66,960.00 $62,080.17 $4,879.83 16.67% 92.71%)

06|L1SC 02/01/09-09/30/09 $12,500.00 $10,627.61 $1,872.39 87.50% 85.02%)

20,21,22,24|HEAD START 05/01/09-04/30/10 $3,812,548.00 $1,013,413.02 $2,799,134.98 33.33% 26.58%)
70,71,72|EARLY HEAD START 05/01/09-04/30/10 $396,172.00 $152,545.50 $243,626.50 33.33% 38.50%
88| CONNECTING FOR CHILDREN 09/30/08-09/29/09 $537,735.00 $495,157.66 $42,577.34 91.67% 92.08%
89|l CAN 09/30/08-09/29/09 $340,990.00 $330,592.19 $10,397.81 91.67% 96.95%
25|USDA 05/01/09-04/30/10 $275,538.00 $52,801.49 $222,736.51 33.33% 19.16%)
105|EHS STATE 07/01/09-06/30/10 $384,500.52 $2,563.34 $381,937.18 16.67% 0.67%)
09A,09D,09Y|WIA-Adult & Dislocated Workers,Y outh 07/01/09-06/30/10 $1,086,501.08 $140,052.78 $946,448.30 16.67% 12.89%)
07,07A,07B|CAREER ASSISTANCE PROGRAM -CAP 07/01/09-06/30/10 $640,947.81 $83,048.74 $557,899.07 16.67% 12.96%)
080|ONE STOP 07/01/09-06/30/10 $1,650.00 $31.29 $1,618.71 16.67% 1.90%
15|STATE TRANSPORTATION 07/01/09-06/30/10 $6,600.00 $69.00 $6,531.00 16.67% 1.05%
14|FOSTER GRANDPARENTS 01/01/09-12/31/09 $353,275.00 $235,540.58 $117,734.42 66.67% 66.67%)
TOTAL $11,339,724.79 $5,554,899.00 $5,784,825.79
83|DEVELOPMENT FUND 10/01/08-09/30/09 $25,000.00 $31,918.66 ($6,918.66) 91.67% 127.67%
00,03|/ADMINISTRATION (included in abovetotals) 10/01/08-09/30/09 $868,642.00 $859,085.27 $9,556.73 91.67% 98.90%
PHA7|SECTION 8- Participant Benefits 10/01/08-09/30/09 $1,455,595.32 $1,177,662.86 $277,932.46 91.67% 80.91%

Agency Contract Totals $14,162,681.95 $7,750,149.30 $5,994,538.29
23|HEAD START NON FEDERAL ( Inkind) 05/01/09-04/30/10 $925,470.00 $0.00 $925,470.00 33.33% 0.00%
73|EARLY HEAD START (Inkind) 05/01/09-04/30/10 $96,172.00 $0.00 $96,172.00 33.33% 0.00%
16|FGP NON FEDERAL (Inkind) 01/01/09-12/31/09 $74,067.00 $61,317.31 $12,749.69 66.67% 82.79%




Revenue

Federal/State
In-Kind
Local

Total Revenue

Expense

Salaries
Fringe
In-Direct
Consultant
Trave
Space Cost
Consumable
Supplies
Equipment
Contractual
Participants
Other
In-Kind
Total Expense

Total Revenues
(Expenditures)

Date: 9/17/09 10:02:21 AM

Central Missouri Community Action

From 10/1/2008 Through 8/31/2009

Statement of Revenues and Expenditures - CMCA -REVENUE AND EXPENSE GROUP REPORT-BOARD

Employment Community Early Foster Housing AreaHousing
& Training Services Childhood Grandparents Energy Weatherization Development Dev. Adm/Corporate Total

1,775,779.35 816,710.40 5,064,610.91 329,005.13 2,485,655.31 828,789.90 163,006.04 26,887.24 0.00 11,490,444.28
0.00 0.00 59,339.85 5,687.70 0.00 0.00 0.00 0.00 0.00 65,027.55
49.99 31,038.73 163,569.31 244.00 507.37 (1,224.24) 2,823.57 0.00 932,741.59 1,129,750.32
1,775,829.34 847,749.13 5,287,520.07 334,936.83 2,486,162.68 827,565.66 165,829.61 26,887.24 932,741.59 12,685,222.15
826,085.01 389,346.69 2,306,542.09 74,293.80 232,067.45 232,088.67 92,822.83 21,061.42 533,611.79 4,707,919.75
249,273.81 124,712.81 816,197.00 27,411.78 66,760.13 104,092.00 27,411.60 5,183.64 141,065.29 1,562,108.06
159,651.56 76,080.82 462,741.55 14,995.11 44,226.48 49,754.74 17,794.70 3,884.27 7,486.66 836,615.89
262.50 21,424.86 10,408.08 6.00 0.00 187.50 8,630.21 300.00 18,255.00 59,474.15
8,888.69 24,608.27 45,533.25 110.95 1,853.59 4,265.81 2,748.05 3,446.51 18,559.26 110,014.38
35,917.69 87,743.38 303,676.63 4,782.66 33,888.59 31,744.67 34,845.71 1,051.12 46,172.76 579,823.21
44,148.09 83,157.04 464,331.65 5,825.17 8,849.01 224,412.12 10,240.96 766.16 41,966.66 883,696.86
33,690.01 1,674.98 64,536.61 0.00 0.00 64,860.39 0.00 0.00 5,094.70 169,856.69
0.00 78,406.23 306,617.41 0.00 0.00 0.00 0.00 0.00 0.00 385,023.64
454,771.87 33,476.62 214,888.01 208,081.49 2,186,566.69 62,604.37 23.29 330.37 1,744.29 3,162,487.00
63,129.22 74,773.31 261,005.14 4,605.49 15,349.13 19,511.22 44,463.95 2,466.42 95,388.80 580,692.68
0.00 0.00 34,354.67 5,687.70 0.00 0.00 0.00 0.00 0.00 40,042.37
1,875,818.45 995,405.01 5,290,832.09 345,800.15 2,589,561.07 793,521.49 238,981.30 38,489.91 909,345.21 13,077,754.68
(99,989.11) (147,655.88) (3,312.02) (10,863.32) (103,398.39) 34,044.17 (73,151.69) (11,602.67) 23,396.38 (392,532.53)
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Assets
Cash

Receivables
Fixed Assets

Contra-Fixed
Assets

Other

Total Assets

Liabilities
Accounts Payable

Long Term
Payables

Total Liabilities
Net Assets

Beginning Fund
Balance

Excess

Revenue/Expendi...

(Loss)

Total Net Assets

TOTAL
LIABILITIES AND
NET ASSETS

Central Missouri Community Action
Balance Sheet - HOUSING DEVELOPMENT BALANCE SHEET-BOARD

As of 8/31/2009
Columbia Fulton
Vandalia Affordable CMCA Red Warnhoff Affordable Columbia Oaks

Housing Housing Estate Subdivision CHDO Housing Section 8 Centralia Total
(132,290.04) 36,049.92 (41,216.95) (2,992.09) 28,086.62 (1,633.41) 327,088.37 (13,844.55) 199,247.87
15,200.00 96,564.52 0.00 0.00 317,323.31 34,718.95 (35,264.89) 13,044.19 441,586.08
85,460.55 12,979.52 625,506.00 0.00 80,082.49 10,000.00 0.00 0.00 814,028.56
(41,792.00) (91,259.54) (57,111.45) 0.00 0.00 (44,718.95) 0.00 0.00 (234,881.94)
0.00 0.00 0.00 0.00 0.00 0.00 44,524.41 0.00 44,524.41
(73,421.49) 54,334.42 527,177.60 (2,992.09) 425,492.42 (1,633.41) 336,347.89 (800.36) 1,264,504.98
0.00 (16.48) 563.50 0.00 7,981.28 0.00 24,158.34 113.09 32,799.73
58,868.55 0.00 557,688.31 0.00 0.00 0.00 0.00 0.00 616,556.86
58,868.55 (16.48) 558,251.81 0.00 7,981.28 0.00 24,158.34 113.09 649,356.59
(127,202.02) 61,756.72 (12,220.34) (2,987.51) 426,911.62 (1,264.54) 343,306.15 0.00 688,300.08
(5,088.02) (7,405.82) (18,853.87) (4.58) (9,400.48) (368.87) (31,116.60) (913.45) (73,151.69)
(132,290.04) 54,350.90 (31,074.21) (2,992.09) 417,511.14 (1,633.41) 312,189.55 (913.45) 615,148.39
(73,421.49) 54,334.42 527,177.60 (2,992.09) 425,492.42 (1,633.41) 336,347.89 (800.36) 1,264,504.98




REPORTING INFORMATION

PIR Report Status | Completed |




U.S. DEPARTMENT
OF HEALTH AND HUMAN SERVICES

ACF 1. Log No. ACF-IM-HS-09-05 2. Issuance Date: 08-03-09

Administration on Children and
Families 3. Originating Office: Office of Head Start

4. Key Words: Accessing professional medical and dental
services

INFORMATION MEMORANDUM
TO: Head Start and Early Head Start Grantees and Delegate Agencies
SUBJECT: Accessing Professional Medical and Dental Services

INFORMATION:

Head Start recognizes the critical role that access to comprehensive preventive and
primary health care services plays in promoting school readiness. Each child’s ability to
participate in and enjoy success in early childhood education programs is supported
through the provision of health, educational, nutritional, social, and other services that
are determined, based on family needs assessments, to be necessary. See Section 636 of
the Head Start Act.

Head Start Program Performance Standards 45 CFR 1304.40(f)(2)(i) and (ii) require
Head Start and delegate agencies to assist parents in enrolling and participating “in a
system of ongoing family health care” and to encourage “parents to become active
partners in their children’s medical and dental health care process and to accompany
their child to medical and dental examinations and appointments.” 45 CFR
1304.20(a)(1)(i) requires grantee and delegate agencies to:

“Make a determination as to whether or not each child has
an ongoing source of continuous, accessible health care. If
a child does not have a source of ongoing health care,
grantee and delegate agencies must assist the parents in
accessing a source of care.”

45 CFR 1304.20(e) describes a number of ways through which Head Start and delegate
agencies must involve parents in children’s health and developmental assessments,
treatment, and ongoing care.




In assisting parents, as required by the Head Start Program Performance Standards, some
Head Start and delegate agencies may be uncertain about what medical and dental health
care services are available to enrolled families, and how families can access such health
care services.

Challenges to accessing medical and dental services

Grantee and delegate agencies have sometimes encountered challenges in finding
providers of medical and dental services for enrolled children. Barriers to access may
include: lack of availability of pediatric medical and dental service providers in the
community; reluctance of health care providers to accept some forms of health insurance
such as Medicaid; limitations placed by health care providers on the number of children
insured through specific programs accepted into the practice;

and/or strict lateness or “no-show” policies that make it unlikely that resource-
challenged families will be able to remain in the practice.

Challenges to connecting enrolled children and families with community providers of
health care services may be based on the lack of health insurance or coverage.

Grantees and delegate agencies have also experienced challenges in finding health care
providers who are aware of and responsive to all of the requirements of the Early and
Periodic Screening Diagnosis and Treatment (EPSDT) schedule and of the Head Start
Program Performance Standards (HSPPS).

Strategies for accessing medical and dental services by engaging community health
care providers

The grantee’s Health Services Advisory Committee (HSAC) can be a critical resource to
identify, recruit, and engage preventive and primary health care providers in the
community. HSACs that include community clinical providers such as physicians,
nurse-practitioners, nurses, dentists, dental hygienists, and mental health professionals
within their memberships may be particularly effective at developing health care
resources, policies and procedures.

Strategies to engage community health care providers may include:

e ldentification of health care delivery systems in the community, including
private practices, hospital-based ambulatory clinics, and publicly-funded
programs such as Federally Qualified Health Centers (FQHCs), Migrant Health
Centers, Rural Health Clinics, and others;

« Direct person-to-person contact initiated by grantee staff or members of the
HSAC with community providers of health care services;

e Invitations extended to community health care providers to attend HSAC
meetings;

e Invitations extended to community health care providers to give presentations to
Head Start staff and/or families;



e Development of collaborative models between grantees and provider offices to
help families keep appointments with community health care providers (to
address “no-show” concerns); and

e Development of collaborative models between grantees and provider offices to
assist families in participating in the health care provider’s ongoing plan of care.

Strategies for obtaining comprehensive primary and preventive services as determined
by each state’s EPSDT schedule may include:

e Clinician members of the HSAC initiating person-to-person contact with
community health care professionals to make them aware of the health services
requirements for Early Head Start and Head Start children, and the rationale for
such services;

e Clinician members of the HSAC contacting local or state clinician organizations
(such as the state chapter of the American Academy of Pediatrics, the American
Academy of Family Physicians, and the American Academy of Pediatric
Dentistry) to place material in member newsletters, on-line resources, or to
address clinicians directly at chapter meetings through speaking opportunities;
and

e The HSAC identifying and utilizing local child health care clinical resources,
such as the State Chapter Child Care Contact through the American Academy of
Pediatrics, state contacts through the American Academy of Pediatric Dentistry,
and others.

Strategies for connecting children with sources of health insurance or other health
care coverage

The majority of children enrolled in Head Start qualify for health care coverage through
programs such as Medicaid; State Children’s Health Insurance Programs (SCHIP);
health care benefits for Uniformed Services families (Note: the “Uniformed Services”
includes Army, Navy, Air Force, Marine Corps, Coast Guard, National Oceanic and
Atmospheric Administration, and Public Health Service); or may receive services based
on eligibility through the Indian Health Service (IHS). When a child and family are
identified without continuous, accessible health care due to the lack of health care
coverage, it is essential that staff take action to determine the family's eligibility for
health care coverage or services and assist them in applying for benefits and enrolling in
a source of accessible and ongoing health care. In circumstances in which the child is not
eligible for health care coverage through private insurance, Medicaid, SCHIP,
Uniformed Services health care (TRICARE/CHAMPUS, CHAMPVA) or is not eligible
for services through IHS, grant-supported Federally Qualified Health Centers are
designed to offer a sliding fee scale on services for uninsured individuals.

Accessing medical and dental services through publicly-funded Health Centers

Many of the issues grantees and families face in accessing preventive and primary health
care services may be addressed through the collaboration of Head Start agencies with



health centers administered by the Bureau of Primary Health Care (BPHC) of the Health
Resources Services Administration (HRSA).

The mission of the Bureau of Primary Health Care is to improve the health of the
nation's underserved communities and vulnerable populations by assuring access to
comprehensive, culturally competent, quality, primary health care services.

Health centers are community-based and patient-directed organizations that serve
populations with limited access to health care. These include low-income populations,
the uninsured, those with limited English proficiency, migrant and seasonal
farmworkers, individuals and families experiencing homelessness, and those living in
public housing.

Types of Health Centers

1. Grant-Supported Federally Qualified Health Centers are public and private non-
profit health care organizations that meet certain criteria under the Medicare and
Medicaid Programs (respectively, Sections 1861(aa)(4) and 1905(1)(2)(B) of the Social
Security Act) and receive funds under the Health Center Program, Section 330 of the
Public Health Service (PHS) Act. They include the following:

e Community Health Centers serve a variety of underserved populations and
areas.

e Migrant Health Centers serve migrant and seasonal agricultural workers.

e Healthcare for the Homeless Programs reach out to homeless individuals
and families and provide primary care and substance abuse services.

e Public Housing Primary Care programs serve residents of public housing
and are located in or adjacent to the communities they serve.

2. Outpatient health programs/facilities are operated by tribal organizations (under
the Indian Self-Determination and Education Assistance Act, P.L. 96-638) or urban
Indian organizations (under the Indian Health Care Improvement Act, P.L. 94-437).

3. Federally Qualified Health Center Look-Alikes are health centers that have been
identified by HRSA and certified by the Centers for Medicare and Medicaid Services as
meeting the definition of “health center” under Section 330 of the PHS Act, although
they do not receive grant funding under Section 330.

4. Rural Health Clinics (RHC) are located in areas that are designated or certified by
the Secretary of the Department of Health and Human Services as Health Professional
Shortage Areas (HPSA) or Medically Underserved Areas (MUA).



Additional resources for access to medical and dental services

In some circumstances, even the reduced cost of services through federally- or state-
funded programs may present a barrier to the child’s access to services. In other cases,
the care needed exceeds the services available through such a provider organization. The
Head Start program’s HSAC and staff should be aware of resources in or near their
community willing to provide volunteer services, services offered at reduced cost, or
services made available under an extended payment plan. The child’s primary health
care provider may be aware of such resources and may be able to assist in accessing
them. The local or State Department of Health or the Department of Social Services may
be aware of resources as well. Community or referral hospitals in the area, medical and
dental schools, and professional membership and referral organizations may also provide
resources. A partial listing of such entities appears below.

Resources to explore for additional help in locating and accessing medical or dental
services include:

The State’s Medicaid/SCHIP program
The State or local Department of Health
State Offices of Rural Health
Tribal Health Resources
Funded health care service providers which include the following resources:
Federally-Qualified Health Centers (FQHCs)
The Indian Health Service (IHS)
Uniformed Services/Armed Forces Health Care: TRICARE/CHAMPUS
Migrant Health Centers
State-based FQHC “look-alikes”
The State Medical Society
Directory of Health Organizations - State or local groups for promoting general access to
care or with a focus on specific health conditions (e.g. asthma, hearing loss, or heart
disease)
Private health insurers for private insurance enrolled children
Community providers of primary and sub-specialty health care services
Community and referral hospitals
Universities with medical and dental schools
State or local charitable organizations with a health focus.



http://www.healthfinder.gov/scripts/SearchOrgType.asp?OrgTypeID=8&show=1�
http://ruralhealth.hrsa.gov/funding/50sorh.htm#stateoffices�
http://www.tribalconnections.org/ehealthinfo/tribal.html�
http://findahealthcenter.hrsa.gov/�
http://www.ihs.gov/index.cfm?module=AreaOffices�
http://www.tricare.mil/mybenefit/home/Medical/FindingAProvider�
http://www.migrantclinician.org/health_centers.html�
http://findahealthcenter.hrsa.gov/�
http://www.ama-assn.org/ama/pub/about-ama/our-people/the-federation-medicine/state-medical-society-websites.shtml�
http://dirline.nlm.nih.gov/�

Use of Head Start grant funds

Head Start Program Performance Standard 1304.20(c)(5) states that “Early Head Start
and Head Start funds may be used for professional medical and dental services when no
other source of funding is available. When Early Head Start or Head Start funds are used
for such services, grantee and delegate agencies must have written documentation of their
efforts to access other available sources of funding.” The grantee or delegate agency’s
HSAC should assist the Head Start agency in developing policies and procedures through
which the program identifies resources to pay for medical and dental services; assists
parents or guardians in accessing such resources; and determines the appropriateness and
availability of program funds to pay for services.

Programs are encouraged to contact their Regional Office for additional assistance
regarding the use of grant funds to pay for professional medical or dental services.

[/ Patricia E. Brown /
Patricia E. Brown

Acting Director
Office of Head Start
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INFORMATION MEMORANDUM

TO: Head Start and Early Head Start Grantees and Delegate Agencies
SUBJECT: Safety of Children

INFORMATION:

The Office of Head Start (OHS) has become aware of a number of recent events related to the health
and safety of Head Start children. These include children being left unattended in vehicles, a lack of
supervision leading to injury on playgrounds, reports of bus drivers driving while under the influence,
children wandering away from Head Start centers undetected, and unacceptable methods of child
guidance. OHS considers these types of events to be very serious and indicative of systemic failures in
a Head Start grantee’s program operations.

The purpose of this Information Memorandum is to address the obligations of Head Start agencies to
ensure adherence to all of the standards of conduct which include but are not limited to providing
appropriate supervision of all enrolled children, ensuring staff and volunteers do everything they can
to prevent injury and minimize the risk of harm to Head Start children, and using positive methods of
child guidance.

All Head Start agencies are expected to comply with those Head Start regulations that mandate staff
supervise the outdoor and indoor play areas so that children’s safety can be easily monitored and
ensured (45 CFR 1304.52(g)(5)) and that agencies establish and implement standards of conduct
under which no child will be left alone or unsupervised (45 CFR1304.52 (i)(2)(iii)). In addition,
grantees are reminded that most state licensing regulations require children to be supervised at all
times. These requirements are intended to protect children from harm and reduce the risk of injury.
Protecting Head Start children from injury requires staff to limit children’s access to hazards, either by
eliminating them or by using barriers to prevent access to them. Furthermore, all Head Start agencies
should work to anticipate potential injury-causing events and environments and should, therefore,
have proactive plans and strategies to reduce the risk of injury to children.

It is further the responsibility of all Head Start agencies to have no tolerance for negligence that could
lead to injury or the risk of injury. Head Start agencies must ensure they have established and
implemented systems to prevent harm to children. Such systems should involve both specific actions
and mechanisms for communication. In addition, these systems should have parallel back-ups to
minimize any chance of breakdowns leading to preventable injury. The following are examples of
specific actions that Head Start agencies could put in place as part of a sound injury prevention
system:



The bus driver and bus monitor should, independently of each other, take attendance as children
board and disembark from the bus so that all children are accounted for at all times. A supervisor
should review bus attendance sheets on a regular basis.

The teacher and teacher’s assistant should, aloud, count heads and agree that all children are
accounted for prior to transitioning to a new area of the center.

Programs should establish policies that ensure outdoor play areas are enclosed by fences or that
staff are assigned to stay close so that children can be seen and prevented from getting into
unsafe areas at all times.

Programs should have systems in place to assess employees’ continuing fitness and suitability for
their positions.

This list is not exhaustive and represents examples of safety systems grantees may implement. There
are many other strategies that may be effective. Each grantee must evaluate its own needs and risks
and adopt appropriate strategies.

All Head Start/Early Head Start agencies are also required to comply with Head Start regulations that
mandate their use of positive methods of child guidance and not engage in corporal punishment,
emotional or physical abuse (45CFR 1304.52(i)(1)(iv)). In addition, grantees are reminded of the
Mandated Reporting requirement as follows:

Mandated Reporting

All 50 States, the District of Columbia, and Puerto Rico require the reporting of suspected child abuse
and neglect. Specific state laws governing mandated reporting can be found at
http://www.childwelfare.gov/systemwide/laws_policies/state/. Head Start agency staff are mandated
reporters who are legally obligated to report any potential child abuse or neglect to the appropriate
child protection agency for their jurisdiction. This obligation includes potential abuse or neglect that
occurs when a child is in the care of the Head Start agency as well as suspected abuse or neglect
occurring outside the program.

Head Start agencies may find it useful to provide employees and volunteers in Head Start centers with
an instruction sheet about child abuse reporting that contains a summary of the state child abuse
reporting statute. In addition, a Head Start agency should notify its Regional Office whenever an
incident occurs or a situation comes to light that gives rise to a mandated report. Remember, it is not
the Head Start agency’s responsibility to investigate, but rather to report potential instances of abuse
or neglect.

Please direct any questions on this important matter to your OHS Regional Office.
/ Patricia E. Brown /
Patricia E. Brown

Acting Director
Office of Head Start


http://www.childwelfare.gov/systemwide/laws_policies/state/
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PROGRAM INSTRUCTION
TO: Head Start/Early Head Start Grantees and Delegate Agencies

SUBJECT: Fiscal Year (FY) 2009 Program Improvement Funds
Fiscal Year (FY) 2009 One-time T/TA funds

INSTRUCTION:

In FY 2009, the Office of Head Start (OHS) will make available one-time funding that is designed to
address two specific purposes:

Program Improvement funds (PA 4122 and 4125) are intended to allow Head Start and/or Early
Head Start grantees to make one-time investments in addressing health and safety issues and/or in
improving program quality that would not be possible without this supplemental funding.

One-time training and technical Assistance (T/TA) funds (PA 4120) are intended to assist Head
Start grantees (Early Head Start grantees are not eligible for these funds) come into compliance with
the teacher and teacher assistant qualification requirements of Section 648A(a)(2)(B)(ii) and
648A(3)(B) of the Head Start Act.

Program Improvement Funds

Any Head Start or Early Head Start grantee interested in applying for one-time funding to address
health or safety issues and/or to improve program quality should forward a funding request to its OHS
Regional Office with the following information:

The funding level requested;

The purpose for the funds requested;

If the request is related to health or safety issues;

The impact funding this request will have on the program’s ability (for both this and future
years) to deliver quality Head Start services;

A discussion of why the grantee cannot fund this item from its annual Head Start grant award;
and

A discussion of the consequences should the funding request be declined.

Grantees should be advised that ACF will be using these one-time program improvement funds only to
meet grantee needs for items which are non-predictable or non-recurring, i.e., grantees have a need
for such an item only once every several years. A few examples of the types of one-time requests that
will be considered include: needed renovations and repairs to buildings and operating systems,
improvements to outside play areas, making a down payment on a new facility to be purchased or



constructed because the grantee's previous facility is not suitable for Head Start or no longer available
to the grantee, and purchasing child restraint systems so that children may be transported safely and
consistent with the requirements of 45 CFR Part 1310. In addition, this year OHS will consider one-
time funding requests for buses. Grantees, however, will need to indicate in their application what
other options they have considered to meet their transportation needs; i.e. leasing vehicles, entering
into contracts with transportation providers or purchasing vehicles over time, and explain why none of
these options are appropriate for their program.

All grantees that believe they have a legitimate one-time funding need related to health or safety or
improving program quality are encouraged to submit a request to their Regional Office. All such
requests must be received by the Regional Office no later than July 10, 2009. Decisions about the
allocation of these funds will be made this summer, and successful grantees will be issued grant
awards prior to the end of this fiscal year. As in previous years, health and safety requests will be
given priority.

Grantees are advised that if they have one-time funding needs that are of an emergency nature, a
request should be submitted to their Regional Office as soon as possible at any point in the fiscal year.

T/TA funding

There are two specific qualification requirements in Section 648A of the Head Start Act that these one-
time T/TA funds are intended to assist grantees in meeting. The first is that, by October 1, 2011,
absent an approved waiver, every Head Start classroom must be assigned a teacher that has, at a
minimum:

An associate’s degree in early childhood education;

An associate’s degree in a related field and coursework equivalent to a major relating to early
childhood education, with experience teaching pre-school age children or;

A baccalaureate degree who has been admitted into the Teach for America program, passed a
rigorous early childhood content exam, such as Praxis I, participated in a Teach for America
summer training institute that includes teaching preschool children, and is receiving ongoing
professional development and support from Teach For America’s professional staff.

The second is that by September 30, 2013, all teaching assistants must have a CDA credential or be
enrolled in a program leading to an associate’s or baccalaureate degree or be enrolled in a CDA
credential program to be completed within 2 years.

All Head Start agencies may, therefore, apply for one-time T/TA funding that would be used to assist
that agency increase the number of teachers and/or teacher assistants that meet the statutory
qualification requirements of Section 648A of the Head Start Act. Any agency wishing to do so should
submit a funding request to its Regional Office with the following information:

The funding level requested;

The purpose for the funds requested;

The impact funding this request will have on the program’s ability to meet the requirements of
Section 648A of the Head Start Act;

The amount in the grantee’s current grant award that is allocated for the purpose of
credentialing classroom staff.

Any grantee wishing to apply for a portion of these one-time T/TA funds should submit an application
to its regional office no later than July 10, 2009.



Grantees applying for both program improvement and T/TA funds need submit only one application.
(Delegate agencies may not apply directly for any of this funding.)

Please direct any questions on this matter to your OHS Regional Office.
/ Patricia E. Brown /
Patricia E. Brown

Acting Director
Office of Head Start



CMCA Head Start Policy Council Training Calendar 2009-2010

CONTENT AREA MONTH SPECIFIC TRAINING RESPONSIBLE
Program Design & October Governance Responsibilities ECP Director
Management Budget Development Finance Director
Family Development Family & Community
Family & Community Pare_nt Involvement o Partnership Admin.
Services November Family Development Policies
Work Plan Updates
T/TA Budget Development Finance Director
Asst. Administrator —
Health/Nutrition Asst.
Nutrition Services in HS/EHS Administrator
Nutrition Policies
Nutritional Services December \év/:ékFglggrﬁJt?g;tsz””ng
Process Finance Director
T/TA Budget Development
Director of HS
Selection Criterion Operations
ERSEA Policies
Program Design & Procedures for Recruitment
Management January and Enrollment
ERSEA Work Plan
Grant Budget Submission Finance Director
Grant Submission ECP Director
Health & Safety Policies Health/Nutrition Asst.
Work Plan Updates Administrator
Health Services February State Immunization Report
Financing Health Services in Finance Director
HS

Fiscal Training provided by CMCA Accounting Department
Program Training provided by CMCA HS Administrators and Specialist
Page 1 of 3 CMCA Head Start Policy Council Training Calendar 2009
Updated 08-24-09



CONTENT AREA MONTH SPECIFIC TRAINING RESPONSIBLE
Disability Services in HS and :
EHS Intervention Team
- . . Administrator
: . . Transition Services in HS and
Disability Services March EHS
Flnancmg Disability Services Finance Director
in HS
. Intervention Team
Education & Early Educatlpn/CIassroom Administrator
) -Screening, Assessment, and
Childhood Development March :
. Child Outcomes Updates
Services ) : :
Audit Requirements in HS : :
Finance Director
iFnaﬂggé' g,[‘;lr? and adult Safety Asst. Administrator —
Health/Nutrition
Facilities
Safe Environments April Administrator
Financing Safe Facilities and : .
Finance Director
Improvements
Transportation at CMCA Head | Director of Head Start
Transportation Services April S_tart : : : Operations
Financial Issues in Pupil
Transportation in HS Finance Director
Hiring Practices in Head Start
Programs and CMCA
Human Resource
Human Resources May Understanding Employee Director
Benefits at CMCA Head Start : :
Finance Director
Mental Health Process at
CMCA Head Start (screening, Xgmierl:ils_lt?::tl:)hr
Mental Health Services May referrals, friendship clubs, etc)
Financial Self-Assessment Finance Director

Fiscal Training provided by CMCA Accounting Department
Program Training provided by CMCA HS Administrators and Specialist
Page 2 of 3 CMCA Head Start Policy Council Training Calendar 2009
Updated 08-24-09



CONTENT AREA MONTH SPECIFIC TRAINING RESPONSIBLE
Self Assessment Process in ECP Director
Program Design & July Head Start

Management

Financial Audit Training

Finance Director

Administrative Requirements
in HS,

HS Director of

. Operations
. Community Assessment ;
Program Design & : EHS Director of
June-August Program Information Report .
Management (PIR) Operations
Continued Financial Audit : .
. Finance Director
Training
Fiscal Training provided by CMCA Accounting Department
Program Training provided by CMCA HS Administrators and Specialist
Page 3 of 3 CMCA Head Start Policy Council Training Calendar 2009

Updated 08-24-09



“CMCA

Central Missouri Community Action

Board of Directors Conflict of Interest Policy

Please read the policy below. This policy is designed to both safeguard the best interests of
Central Missouri Community Action Agency and comply with various state and federal laws,
such as the Internal Revenue Code and the Head Start Act, governing conflicts of interest. Due
to differing requirements of these laws, some transactions are outright prohibited and others
may be permitted, but only under certain circumstances described below.

If you have any questions, you may contact Darin Preis at Darin-Preis@showmeaction.org or
573-443-8706, Ext. 225. After you have completed reading it, please list any information that is
required to be disclosed by the policy, sign it, and return it to Darin.

Disclosures are required for the period beginning on September 1 of the year preceding the
year the Board member signs this policy.

IMPORTANT NOTE: This policy does not require the disclosure of assistance or services
provided by Central Missouri Community Action to Board members or their Immediate Family
members, such as Head Start, if such individuals are not given preference in obtaining such
assistance or services and they are provided on similar terms as for any other applicant for
Central Missouri Community Action programs.

1. Prohibited Transactions. No member of the Board of Directors of Central Missouri
Community Action, or a member of his or her “Immediate Family,” may have a “Financial
Interest” in the purchase, sale, contract for, rental, or lease of goods, space or services, or any
other transaction, including loans and grants, by or with Central Missouri Community Action
or any of its Head Start delegate agencies.

(a) “Financial Interest” means (i) a material financial interest in the purchase, sale, rental,
contract, lease, loan, or other transaction, including commission or fee, share of proceeds,
prospect of promotion, profit participation or any other material financial reward; and/or
(i) any of the following interests in or associations with an entity providing or receiving
such goods, space, services, loans, or grants:

e Sole ownership, or ownership of 5% or more stock;

e Partnership of 5% or more or beneficial interest of 5% or more; or

« Employee or independent contractor, if his or her position at or compensation from
the entity is determined by revenues from or business with Central Missouri
Community Action, or its subsidiaries or delegate agencies.

Board of Directors’ Conflict of Interest Policy August 27, 2009 Page 1 of 5
Approved by CENTRAL MISSOURI COMMUNITY ACTION, Inc. Board of Directors on
P:\Head Start\Program Governance\Area Policy Council\2009\9-09\ConflictofinterestPolicy-CMCA Board.doc




“Immediate Family” includes:

e Spouse

e Parent

e Child (including adopted)
e Sibling

e Father-in-law, Mother-in-law
e Brother-in-law, Sister-in-law
e Son-in-law, Daughter-in-law

2. Employment and compensation. No Central Missouri Community Action Board member,
nor a member of his or her Immediate Family, as defined above, shall be an employee of
Central Missouri Community Action or any of its Head Start delegate agencies. No Central
Missouri Community Action Board member may be compensated for his or her regular
service on the Central Missouri Community Action Board of Directors or for providing
services to Central Missouri Community Action. However, Board members may be
reimbursed for actual reasonable, necessary, and documented expenses incurred, consistent
with policies adopted by the Board of Directors.

3. Gifts to Board members. Central Missouri Community Action Board members are
prohibited from soliciting or accepting gifts, money, or gratuities, other than those of nominal
value, from:

= Persons receiving benefits or services under any Central Missouri Community Action
program;

e Persons or organizations performing services for or providing goods or space to Central
Missouri Community Action; or

e Persons who are otherwise in a position to benefit from the actions of a Central Missouri
Community Action employee, officer, or Director.

“Nominal value” is $50 or less per instance and $150 or less per calendar year.

4. Disclosures required by law. Central Missouri Community Action is required to disclose to
the state and federal governments certain information concerning relationships and
transactions between and among its Board members, their family members (including
Immediate Family members as defined by Section 1(b) and ancestors, grandparents and
grandchildren), and entities with which they are associated and Central Missouri Community
Action or its subsidiaries or delegate agencies (“Related Party Transactions”). Board
members should list these disclosures at the end of this Policy. Information to be disclosed
includes the following:

e Has Central Missouri Community Action made a grant award or contribution to any
organization with which its Board members have a relationship?

e Do any Central Missouri Community Action Board members have a family or business
relationship with any other Central Missouri Community Action Board member?

e Do any Central Missouri Community Action Board members have a family or business
relationship with any Central Missouri Community Action employee?

Board of Directors’ Conflict of Interest Policy August 27, 2009 Page 2 of 5
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- A ““business relationship™ does not include a relationship between (1) attorney and
client, (2) medical professional (including psychologist) and patient, or (3)
priest/clergy and penitent/communicant.

e Are any Central Missouri Community Action Board members, either personally, through
family members, or through entities with which they are associated, involved in, or do
they intend to become involved in, any other transactions or relationships with Central
Missouri Community Action, its subsidiaries or delegate agencies (other than as an
Central Missouri Community Action Board member) that are not mentioned elsewhere in
this policy?

- Here are some examples of situations you should disclose (these are in addition to
disclosures required elsewhere in this policy):

1. You are a board member of a nonprofit organization that receives funding from
Central Missouri Community Action.

2. You are a board member of a nonprofit organization that provides funding to
Central Missouri Community Action.

3. You or a family member is an employee of a business or organization that
receives revenue or funding from Central Missouri Community Action.

4. ‘Your grandchild is a vendor, or has an ownership interest in, a vendor with which
Central Missouri Community Action does business.

5. Continued disclosure obligation and disclosure of other potential conflicts of interest.
If, after signing this policy, a Central Missouri Community Action Board member becomes
involved, or intends to become involved, in a Prohibited Transaction, employment,
compensation, or gift, as defined above, or becomes aware of such an existing transaction or
status, the Board member must promptly notify the Central Missouri Community Action
President.

In addition to those Prohibited Transactions, gifts, and employment or compensation
described above, Board members are required to promptly disclose to Central Missouri
Community Action President any Related Party Transactions in which they are, or intend to
become, involved.

6. Procedure for addressing transactions. The following process should be followed for all
Prohibited and Related Party Transactions:

(a) An ad hoc committee of Board members composed entirely of individuals who have no
involvement with any Related Party Transactions (“Independent Board Members™), who
are appointed by the President of the Central Missouri Community Action Board of
Directors and approved by the Board of Directors shall review, in consultation with the
Central Missouri Community Action President/CEO, all Related Party Transactions of
Board members, including those that may be prohibited pursuant to Paragraph 1 of this
Policy.

Board of Directors’ Conflict of Interest Policy August 27, 2009 Page 3 of 5
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(b) The Board committee, with the advice of legal counsel as necessary, shall determine
whether a Related Party Transaction is a Prohibited Transaction, as defined by paragraph
1 of this policy and any other applicable requirements.

(c) If the Board committee determines that the transaction is prohibited, then the Board
committee shall recommend either (i) not to enter into the transaction or (ii) to require the
resignation of the Board member associated with the Prohibited Transaction.

e In making this determination, the Board committee shall determine whether, all
factors considered, the transaction under consideration is fair and reasonable to, and is
in the best interests of, Central Missouri Community Action. The Board committee
shall review, where appropriate, information concerning alternatives to the
transaction; comparable transactions entered into by other parties and organizations;
and/or independent appraisals, and any other relevant factors.

e For this purpose, a "transaction” may include an ongoing business, contractual, or
grant relationship.

(d) If the Board committee determines that the Related Party Transaction is not prohibited,
then it shall also determine whether, all factors considered, the transaction under
consideration is fair and reasonable to, and is in the best interests of, Central Missouri
Community Action.

e In making this determination, the Board committee shall review, where appropriate,
information concerning alternatives to the transaction; comparable transactions
entered into by other parties and organizations; and/or independent appraisals, and
any other relevant factors.

e For this purpose, a "transaction” may include an ongoing business, contractual, or
grant relationship.

(e) The Board committee shall report its determinations and recommendations from
paragraphs (c) and (d) to the full Board of Directors.

(F) At a meeting of the Board of Directors or Board committee, a Board member who is
associated with the transaction at issue may state his or her views, and shall respond to
questions, as to any Related Party Transaction, including Prohibited Transactions, in
which he or she is involved, but only Independent Board members shall be present for
and participate in deliberations or voting as to any Related Party or Prohibited
Transactions.

(9) The Independent Board Members shall vote whether to adopt the Board committee’s
recommendations regarding the transaction at issue. If the Board committee recommends
that the Board member be required to resign from the Board, and the Independent Board
Members approve such recommendation, then such action shall be treated as removal for
cause under the Central Missouri Community Action by-laws. The basis for any such
vote shall be documented in the minutes of the meeting at which action is taken, and
those minutes shall be approved at the next meeting of the Board of Directors.
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CMCA Board of Directors Conflict of Interest Signature Sheet

By signing here, | acknowledge that | have read and agree to abide by the Central Missouri
Community Action Board of Directors conflict of interest policy and (check one):

am not, to the best of my knowledge, a participant in any Prohibited Transactions,
employment, compensation, gifts, Related Party Transactions, or any other transactions
or relationships required to be disclosed by this policy; or

have, to the best of my knowledge, disclosed below any Prohibited Transactions,
employment, compensation, gifts, Related Party Transactions, and any other information
required to be disclosed by this policy.

Disclosures are required for the period beginning on September 1 of the year preceding the
year the Board member signs this policy.

Disclosures:

Printed Name

Signature Date

Board of Directors’ Conflict of Interest Policy August 27, 2009 Page 5 of 5
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Conflict of Interest Bylaw

Proposed Conflict of Interest Bylaw

Board members must abide by the Central Missouri Community Action
Board of Directors Conflict of Interest Policy and demonstrate their intent to
do so by completing and signing the CMCA Board of Directors Conflict of
Interest Signature Sheet. As stated in the policy, an ad hoc committee will be
convened as needed, to review reported conflict of interest disclosures. No
individual may serve on the board if a conflict of interest is determined to

exist.

Article IV Board of Directors

Section 6 — Conflict of Interest
Board members must notify the President of the Board of any conflict or potential
conflict of interest that may arise during their term of service. For those issues

where a conflict of interest may exist, the board member must abstain from any
votes or actions taken by the Board.

Page 4 of Bylaws
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TYPE OF ISSUANCE EFFECTIVE DATE:
PERSONNEL POLICY DRAFT
s SUBJECT: APPROVED BY:
- C MCA HEAD START
Central Missouri Community Action COMMUNITY POLICY COUNCIL
COMPLAINT PROCESS AND BOARD OF
POLICY DIRECTORS

PURPOSE
This policy describes the complaint process for community members who have a complaint with
Central Missouri Community Action. It is not an avenue for personnel complaints.

POLICY
If at all possible the complaint should be worked out locally. If the matter cannot be resolved at
the local level, the complainant may file a written complaint.

Complaints concerning operation and procedures of a specific program of Central Missouri
Community Action must be submitted in writing to the director of that program. In this case,
complaint procedures prescribed by the specific funding sources for that program will be
utilized.

Any person who believes that either he or she, or any specific class of individuals, has been, or is
being subjected to discrimination prohibited by CMCA, must file a written complaint to the
Executive Director. Within 30 days after receiving a written complaint, the Executive Director
will review the facts and circumstances, conduct an investigation or take action as appropriate,
and render a written decision to the complainant. If the complainant is still not satisfied, they
may file a written or transcribed signed request for a hearing to the Central Missouri Community
Action Board of Directors. For the hearing, the complaint must include:

a. A copy of original complaint;

b. A statement as to why the Executive Director’s decision does not satisfy the alleged
violations; and the

c. Complainant’s name, address, and telephone number where they can be contacted.

The Board of Directors will review the facts and circumstances, and conduct an investigation
before the hearing. The complainant may be present during the Board hearing of the complaint.
However, the Board will excuse the complainant during the discussion and vote. The Central
Missouri Community Action Board of Director’s decision is final. If the complainant is not
present during the Board hearing they will be notified in writing of the Board’s final decision.

Employees of CMCA are prohibited from retaliation against a complainant or individual
associated with or participating in a complaint filed. Any employee who retaliates against a
complainant or individual associated with or participating in a complaint filed is subject to
disciplinary action, up to and including dismissal.

Section 1:H: Community Complaint Process Page 1 of 1
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e Central Missouri Community Action
wHEADSTARTPROGRAM

Eight Week Cycle Menu

THIS MENU MEETS THE CACFP REQUIREMENTS FOR CHILDREN AGES 3-5 YEARS; MODIFICATIONS MAY NEED TO BE MADE FOR CHILDREN UNDER THE AGE OF 3 FOR
FOODS THAT PRESENT A CHOKING HAZARD SUCH AS RAW VEGETABLES, RAW FRUIT, AND CHUNKS OF MEAT. LOW FAT, 1% OR SKIM MILK IS RECOMMENDED FOR
CHILDREN AGE 2 AND OLDER, FOR CHILDREN AGE 1-2 WHOLE MILK IS RECOMMENDED.

Revised 8/2009

Week 1
- Monday Tuesday Wednesday Thursday Friday
§ Cole Cereal Sausage Muffin Pancakes Cheesy Hashbrowns Whole Grain Cinnamon Toast
= Banana Pineapple Chunks Strawberries and Blueberries Whole Wheat Toast Fruit Salad
% Milk Milk Milk 100% Juice Milk
Milk
Pizza Burgers Salishury Steak Chicken Fettuccini Alfredo Cook’s Choice Chicken Nuggets (Homemade
- Toss Salad Potatoes Steamed Broccoli (Cook pick from any lunch or CN Label)
2 Fruit Cocktail Steamed Carrots Fresh Fruit off menu) Macaroni and Cheese
3 Milk Peaches Garlic Bread Peas and Carrots
Whole Wheat Dinner Roll Milk Apple Slice
Milk Milk
o Bread Sticks w/ String Cheese Graham Crackers Carrot Sticks and Dip Oatmeal Muffin Squares
S Marinara Sauce Orange Slices Applesauce Whole Wheat Crackers Milk
& Milk Water Water Water
Week 2
- Monday Tuesday Wednesday Thursday Friday
,5_‘3 Cold Cereal Biscuits and Gravy French Toast Sticks Egg Cups Bagel Bites w/ low fat cream
= Orange Slices Fresh Fruit Pineapple Chunks Whole Wheat Toast cheese
= Milk Milk Milk 100% Juice Tropical Fruit Mix
Milk Milk
Cheeseburger on Bun (w/ Cook’s Choice Tuna Noodle Casserole Homemade Burrito or Burrito Meat Loaf
- lettuce, tomato, pickle on (Cook’s can choose any lunch Steamed Broccoli Casserole Green Beans
o side) off menu) Applesauce Corn and Bell Pepper Mix Pears
3 Tater Tots Milk Mandarin Oranges Whole Wheat Bread
Fruit Salad Milk
Milk
Gold Fish Crackers Yogurt with fruit and granola Guacamole Dip Pudding Fresh Fruit w/ Dip
3 100% Juice Water Baked Tortilla Chips Vanilla Wafers Cheese Cubes
Z Milk Milk Water
wn
Week 3
- Monday Tuesday Wednesday Thursday Friday
,5_? Yogurt Parfait w/ Granola Scrambled Omelet Cook’s Choice Blueberry Muffin Cold Cereal
< | Strawberries and Blueberries Whole Wheat Toast (Cook picks from any Fruit Salad Fresh Fruit
% Milk 100% Juice breakfast off menu) Milk Milk
Milk
Tater Tot Hamburger Grilled Chicken Wrap Homemade Hamburger Pizza BBQ Pork or BBQ Chicken Taco Soup
Casserole Mixed Vegetables Toss Salad on Bun Carrot Sticks
§ Peas and Carrots Fresh Fruit Applesauce Corn on the Cob Pears
3 Pineapple Chunks Milk Milk Peaches Bread Stick
Whole Wheat Bread Milk Milk
Milk
o Pretzel Sticks Oatmeal Cookie Banana Halves Fresh Broccoli and Apple Slices
S Sting Cheese Milk Whole Grain Graham Cauliflower w/ Dip Cheese Slice
s Water Crackers Milk Water
Milk
Week 4
- Monday Tuesday Wednesday Thursday Friday
,5_? Toasted Bagel with Cheese Breakfast Pizza Morning Muffins Whole Wheat Biscuit w/ Jelly Cold Cereal
= Fresh Fruit Orange Slices Tropical Fruit Mix Peaches Fresh Fruit
% Milk Milk Milk Milk Milk
Sloppy Joes on Bun Chicken and Noodles Toasted Ham and Cheese on Chicken Drummies Lasagna
Corn on the Cob Green Beans Whole Wheat Cooked Spinach Toss Salad
é Vegetables and Dip Fruit Cocktail Tomato Soup Pineapple Chunks Pears
E Fruit Salad Milk Carrot Sticks with Dip Whole Wheat Dinner Roll Garlic Bread
Milk Apple Slices Milk Milk
Milk
o Yogurt Baked Tortilla Chips Cook’s Choice Animal Crackers Trail Mix (cereal, crackers,
S Bananas Salsa (Cook pick from any snack 100% Juice dried fruit)
= Water Milk off menu) Milk
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Week 5
- Monday Tuesday Wednesday Thursday Friday
& | Whole Grain Cinnamon Toast Cold Cereal Blueberry Muffin Breakfast Casserole French Toast
= Fruit Salad Fresh Fruit Pineapple Chunks Whole Wheat Toast Berry Mix
= Milk Milk Milk 100% Juice Milk
Milk
Cowboy Soup Tacos with Meat, Cheese, Scalloped Potatoes w/ Ham Children’s Choice Chicken Pot Pie w/ biscuit
< Toss Salad Lettuce, and Tomato or Taco Green Beans (Children pick from any Peas and Carrots
o Apple Slices Salad Mandarin Oranges lunch off menu) Applesauce
3 Bread Stick Corn Corn Muffin Milk
Milk Pears Milk
Milk
Cinnamon Graham Crackers Oatmeal Cookies Fresh Fruit w/ Dip Pinwheels (turkey, cheese, Nutrigrain Bar
x| w/ low-fat strawberry cream Applesauce Cheese Cubes low-fat cream cheese, tortilla) Milk
= cheese Water Water Milk
2 Banana Slices
Water
Week 6
- Monday Tuesday Wednesday Thursday Friday
8 Cold Cereal Scrambled Eggs Whole Grain Waffles Banana Split Breakfast Toasted Bagel with Cheese
= Fresh Fruit Whole Wheat Toast Mandarin Oranges (banana, yogurt, granola, and Apple Slices
% Milk 100% Juice Milk berries) Milk
Milk Milk
Spaghetti w/ Meat Sauce Turkey and Cheese Sandwich Cultural Food Day! Chicken and Dressing Ham and Beans
Spinach Salad on Wheat Parents we need your help Green Beans Carrot Sticks
5 Applesauce Broccoli, Cauliflower, with this day, please give Pears Peaches
S Bread Stick Carrots w/ dip ideas to your cook Milk Corn Bread
- Milk Fruit Cocktail Milk
Pickle Spear
Milk
o Whole Wheat Crackers Banana Bread Squares Celery with low-fat cream Pudding Pretzel Sticks
S Cheese Slice Milk cheese Vanilla Wafers String Cheese
e Water Wheat Crackers Milk Water
Water
Week 7
- Monday Tuesday Wednesday Thursday Friday
,5_‘3 Bagel or Bagel bites w/ low Sausage Muffin Cheesy Hashbrowns Oatmeal Muffin Squares Waffles
= fat cream cheese Peaches Whole Wheat Toast Fresh Fruit Mix Berries
= Banana Milk 100% Juice Milk Milk
Milk Milk
Chef Salad (egg, ham, cheese, Children’s Choice Meat Balls Parmesan Chicken Battered Fish Portions
lettuce, croutons) (Children pick from any Mashed Potatoes Steamed Broccoli and (Homemade or CN Label)
5 Tomato and Cucumbers lunch off menu) Carrot Sticks w/ dip Cauliflower Ranch Slaw
s Fresh Fruit Fruit Cocktail Pineapple Orange Slices
- Cottage Cheese Whole Wheat Dinner Roll Whole Wheat Bread Milk
Bread Stick Milk Milk
Milk
o Strawberry Graham Sandwich Kabobs (cherry tomatoes, Trail Mix (cereal, crackers, Apple Slices Cheese-It Crackers
S (graham cracker squares, cheese cubes, ham cubes, dread fruit) Cheese Slice Milk
> yogurt, strawberries) cheerios) Milk Water
Water Milk
Week 8
o Monday Tuesday Wednesday Thursday Friday
..‘2“ Cold Cereal Biscuit and Gravy Oatmeal Pancakes Breakfast Burrito
IS Fresh Fruit Orange Slices Peaches Mix Berries Apple Slice
o Milk Milk Milk Milk Milk
Beef Stroganoff w/ Egg Homemade Chili Breakfast for Lunch Cook’s Choice Chicken Patties on Bun
Noodles Apple Crisp Scrambled Omelet w/ egg, (Cook pick from any lunch (Homemade or CN Label)
5 Green Beans Carrot Slices sausage, cheese, and veggies off menu) Baked Beans
S Pineapple Chunks Saltine Crackers Hashbrowns Spinach Salad
- Milk Milk Fresh Fruit Mandarin Oranges
Whole Wheat Toast Milk
Milk
One Fish, Two Fish, Red Fish, Blue Bread Stick Nacho Cheese Dip Pumpkin Bread Fresh Vegetables w/ Dip
o Fish Trail Mix Marinara Sauce Baked Tortilla Chips Milk Wheat Crackers
& (Color Goldfish Crackers, Milk Milk \Water
& | Cheerios, Chex Cereal, dried
@ fruit)
Milk
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Cold Cereal= Choose from Life, Wheat Chex, Cheerios, Kix, Rice Krispies, Corn Flakes

Cultural Food Day=serve any cultural dish you would like: make sure you serve a meat or
meat/alternate, fruit, vegetable, grain/bread, and milk. At least minimum portion requirements
must be served. Cooks must coordinate this with teaching staff so that cultural activities can also
be done in the classroom

Luncheon/cold cut meats include hot dogs, Frankfurters, bologna, pepperoni, Polish and smoked
sausage, salami, summer sausages, liverwurst, and other pressed type meats. Luncheon meats must
not contain meat by-products, cereals, binders, or extenders to be creditable on an once-per-ounce
basis or one ounce of product provides one ounce of cooked lean meat. Look for products labeled
“All Meat”
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