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Summary Sheet outlines the remainder of the amount CMCA is asking 
for. This money will be used for a Co Pay Release Fund. This would be 
for families who have children in a full day program experiencing hard 
ship. Facts show that in the event of a hardship, child care is the first to 
go. The goal is to prevent this from happening by utilizing the 
remainder of the amount applied for.  

 
Susan Keyton made a motion to approve the HRJ Consulting Grant. Lilla 
Jefferson seconded the motion. The motion carried.   

 
e. State Transportation Grant 

 
Angela Hirsch explained that the Foster Grandparent Program is 
requesting to submit a $10,000 renewal grant to provide support for 
public transportation or reimbursement for transportation so the 
Grandparents can get to and from their work site. The program would 
run from July 1, 2010 to June 30, 2011. Susan Keyton made a motion to 
approve the State Transportation Grant. Lilla Jefferson seconded the 
motion. The motion carried.  

 
IV:  Program Updates  

 
a. Employment and Training - Pending Changes in State Contracts   

 
Darin introduced Joyce Davis, Employment and Training Director who 
explained the WIA program, and the sub programs within it. She 
continued by mentioning that the Unemployment rate is sky high in the 
State of Missouri and that all of those individuals receiving 
unemployment benefits come to Career Centers. There are 7 in the 
state of Missouri, 3 of which are housing CMCA staff members. The 
state is doing a lot of restructuring, she referred to the handout 
outlining what the state would like to see happen. They would like all 
the staff to work with all of the clients. They do not want the contract 
with the agency to provide program services, but would like for us to 
supply staff thus making us somewhat of a ‘temp agency.’ They would 
also like to cut out some layers of management, and consolidate a lot 
of the different services. The Workforce Investment Board is very 
supportive of our County Offices, the State however is not. Funding 
looks to be the issue, at this point it is up in the air. Restructuring is 
scheduled to begin July 1. There is a meeting in a couple of weeks to 
discuss parameters and other items regarding the restructuring. Darin 
asked that the board approve the agency sending a letter utilizing 
Darin’s bullet points, with Alice’s signature to the governor regarding 
this issue. Susan Keyton made a motion to approve writing a letter to 
the Governor. Dwight Massey seconded the motion. The motion 
carried.  

 
b. Choking and Prevention Policy 

 
A policy was created that explains how Head Start prepares food, and  
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ensure that the food is cooked to prevent a choking hazard. Policy  
Council has already approved this.  

 
c. Training and Technical Assistance Information Memorandum 

 
The Office of Head Start is establishing Centers of Excellence. Centers  
will be identified by area of expertise and the Office of Head Start will  
use these centers for ongoing training. 
 

d. Volunteer Program Presentation  
 
Megan Lee, Volunteer Coordinator, presented via PowerPoint the 
brand new Volunteer Program. Megan started by mentioning that she 
wanted to keep the Board of Directors in the loop regarding 
volunteerism at CMCA. In total, there are 114,201.5 hours served by 
volunteers. If we place the value of those hours at minimum wage in 
fiscal year 2009, volunteerism saved the agency $827,957. Volunteers 
are valuable. Megan outlined 5 important aspects of volunteerism and 
explained to the Board of Directors how she plans on using these 
aspects to jump start the Volunteer Program at CMCA.  
 

V: Board Training - Development  
 
According to the Board of Directors Meeting and Training Calendar created by the 
Membership and Training Committee, Development will be covered at this Board 
Meeting. Trina Almond passed out a copy of the Development Cycle and outlined 
the foundational work it takes to set up a development plan. She also passed out a 
checklist draft to be utilized by the Board Members to track their role in agency 
development, and explained the importance on board member contributions. The 
checklist also outlines in what areas Board Members give the most. It will act as a 
tracking system.   

 
VI:   Executive Director’s Report 
 

Darin started by asking if everyone had an opportunity to read the Directors Report 
this month. He continued by mentioning that he, Alice Brandt and two other staff 
members will be attending the National Community Action Foundation in DC in a 
few weeks.  

 
VII:           Adjournment  
 
 Susan Keyton made a motion to adjourn. Lilla Jefferson seconded the motion. The 

motion carried. The meeting adjourned at 7:55pm.  
  



CENTRAL MISSOURI COMMUNITY ACTION
Board Report

FEBRUARY 28, 2010
Program Contract YTD YTD TOTAL BUDGET % of Year % of Contract

Code Performance Based Programs Contract Dates Amount Earned Expended REMAINING Earned

10,B,C,S CSBG 10/01/09-09/30/10 $805,066.00 $134,054.00 $359,411.53 ($225,357.53) 41.66% 16.65%
PHA7 HOUSING - Section 8** 10/01/09-09/30/10 $218,202.84 $80,833.54 $92,632.50 ($11,798.96) 41.66% 37.05%

27 STATE CHILD CARE-DFS & PARENTS 05/01/09-04/30/10 $309,289.00 $264,770.98 $245,337.19 $19,433.79 83.33% 85.61%

TOTAL $1,332,557.84 $479,658.52 $697,381.22 ($217,722.70)
**Does not reflect direct participant  benefits (see below)

Line Item Budgets Contract Dates Budgeted YTD Expended Unexpended % of Year % Expended

12 FAMILY SUPPORT-Mexico United Way 01/01/10-12/31/10 $9,600.00 $1,186.60 $8,413.40 16.66% 12.36%

05 MACA HOUSING TRUST FUND 04/01/09-03/31/10 $20,879.76 $22,274.98 ($1,395.22) 91.66% 106.68%
40,41,42 WEATHERIZATION - DOE & 16-AMUE-07-Elec 07/01/09-06/30/11 $506,292.00 $371,008.29 $135,283.71 33.33% 73.28%

101,101A,102,102A UE ELECTRIC, UE GAS (WEATHERIZATION) 11/01/09-10/31/10 $200,822.00 $0.00 $200,822.00 33.33% 0.00%
79 LIHEAP 10/01/09-09/30/10 $2,163,478.00 $1,137,535.32 $1,025,942.68 41.66% 52.58%

69 DOLLAR MORE 10/01/09-09/30/10 $29,818.17 $7,858.93 $21,959.24 41.66% 26.36%

06 LISC 10/01/09-10/31/10 $22,500.00 $8,219.57 $14,280.43 38.46% 36.53%

20,21,22,24S HEAD START 05/01/09-04/30/10 $3,991,026.00 $3,157,804.75 $833,221.25 83.33% 79.12%

70,71,72 EARLY HEAD START 05/01/09-04/30/10 $417,741.00 $373,745.55 $43,995.45 83.33% 89.47%

88 CONNECTING FOR CHILDREN 09/30/09-09/29/10 $483,352.00 $186,224.66 $297,127.34 41.66% 38.53%

89 I CAN 09/30/09-09/29/10 $340,990.00 $260,742.87 $80,247.13 41.66% 76.47%

25 USDA 05/01/09-04/30/10 $275,538.00 $211,701.56 $63,836.44 83.33% 76.83%

105 EHS STATE 07/01/09-06/30/10 $384,501.00 $177,448.43 $207,052.57 66.66% 46.15%

09A,09D,09Y WIA-Adult & Dislocated Workers,Youth 07/01/09-06/30/10 $1,086,501.08 $581,963.26 $504,537.82 66.66% 53.56%

07,07A,07B CAREER ASSISTANCE PROGRAM -CAP 07/01/09-06/30/10 $640,947.81 $340,195.07 $300,752.74 66.66% 53.08%

08O ONE STOP 07/01/09-06/30/10 $1,650.00 $118.71 $1,531.29 66.66% 7.19%

15 STATE TRANSPORTATION 07/01/09-06/30/10 $5,544.00 $2,841.00 $2,703.00 66.66% 51.24%

14 FOSTER GRANDPARENTS 01/01/10-12/31/10 $353,275.00 $57,038.24 $296,236.76 16.66% 16.15%

TOTAL $10,934,455.82 $6,897,907.79 $4,036,548.03

83 DEVELOPMENT FUND 10/01/09-09/30/10 $38,500.00 $18,375.53 $20,124.47 41.66% 47.73%

00 ADMINISTRATION  (included in above totals) 10/01/09-09/30/10 $1,144,180.00 $463,867.58 $680,312.42 41.66% 40.54%

PHA7 SECTION 8- Participant Benefits 10/01/09-09/30/10 $1,312,421.00 $600,743.19 $711,677.81 41.66% 45.77%

Agency  Contract Totals $13,617,934.66 $8,214,407.73 $4,550,627.61

23 HEAD START NON FEDERAL ( Inkind) 05/01/09-04/30/10 $925,470.00 $204,462.13 $721,007.87 83.33% 22.09%

73 EARLY HEAD START ( Inkind) 05/01/09-04/30/10 $96,172.00 $10,524.62 $85,647.38 83.33% 10.94%

88I CONNECTING FOR CHILDREN (Inkind) 09/30/09-09/29/10 $120,838.00 $20,077.69 $100,760.31 41.66% 16.62%

89I I CAN (Inkind) 09/30/09-09/29/10 $85,248.00 $43,626.56 $41,621.44 41.66% 51.18%

EHS-ST (Inkind) 07/01/09-06/30/10 $57,675.15 $7,921.62 $49,753.53 66.66% 13.73%

16 FGP NON FEDERAL (Inkind) 01/01/10-12/31/10 $78,161.00 $4,857.30 $73,303.70 16.66% 6.21%



                                     Central Missouri Community Action
February-10

Ratio Analysis

Liquidity Ratio – Is also referred to as solvency ratios to indicate the ability of the agency  

 to meet financial obligations over the short term.

   Current Ratio =      Current Assets divided by Current Liabilities

Compares assets expected to be available as cash within the next year with liabilities that will
 become due within the next 12 months.  This ratio should be 1.21 or higher.

Current Assets Current Liabilities
Total Cash 1,864,169.67 Accounts Payable  1,304,163.09
Receivables     910,145.00
Investments       270,504.11
Total                  3,044,818.78

 

February 28, 2010 ratio = 2.33

Cash Ratio = Cash + Cash equivalents divided by Current Liabilities

Relates current liabilities to the agency’s most liquid assets: cash, cash equivalents and short-term 
investments.  This ratio should be .50 or higher.

Cash + Cash Equivalents Current Liabilities
Total Cash $1,864,169.67 Accounts Payable  1,304,163.09$   
Investments $270,504.11
Total $2,134,673.78

February 28, 2010 ratio = 1.64



Central Missouri Community Action
Balance Sheet - AREA DEVELOPMENT HOUSING PROJECTS-BOARD

As of 2/28/2010

Village
Woodcrest 

Fees
Prior Devel. 

Orchard
Abbey 

Gardens
Hanover 

Central
North 

AHAP Properties
HDC 

Properties
Rehab 

HILL
CHAPEL 

ROCK
WEATHE...

Total

Assets

Cash

115,446.11 0.00 0.00 51,643.36 7.09 12,034.87 19,322.21 (11,421.34) 3,187.03 3,187.03 193,406.36 

Receivables

331,446.66 0.00 0.00 0.00 0.00 0.00 0.00 3,954.06 0.00 0.00 335,400.72 

Fixed Assets

0.00 0.00 0.00 0.00 30,000.00 0.00 0.00 0.00 0.00 0.00 30,000.00 

Other

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (7,467.28) 3,187.03 3,187.03 558,807.08 

Liabilities

Accounts Payable

0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,278.64 0.00 0.00 2,278.64 

Long Term Payables

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total Liabilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,278.64 0.00 0.00 2,278.64 

Net Assets

Fund Balance

446,892.77 0.00 0.00 51,643.36 30,007.09 13,321.79 15,211.10 8,773.09 3,187.03 3,187.03 572,223.26 

Excess Revenue/Expenditures 
(Loss)

0.00 0.00 0.00 0.00 0.00 (1,286.92) 4,111.11 (18,519.01) 0.00 0.00 (15,694.82)

Total Net Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (9,745.92) 3,187.03 3,187.03 556,528.44 

Total Liabilities and Net Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (7,467.28) 3,187.03 3,187.03 558,807.08 



Central Missouri Community Action
Balance Sheet - HOUSING  DEVELOPMENT BALANCE SHEET-BOARD

As of 2/28/2010

Housing
Vandalia 

Housing
Affordable 
Columbia 

Estate
CMCA Real 

Subdivision
Warnhoff 

CHDO Housing
Affordable 

Fulton 

Section 8 Centralia
Columbia Oaks 

Total

Assets

Cash

(134,667.33) 19,124.73 (2,156.20) (2,987.51) 49,943.00 (1,931.82) 123,375.78 (14,343.35) 36,357.30 

Receivables

15,200.00 84,976.48 0.00 0.00 310,379.50 27,832.18 5,601.56 13,044.19 457,033.91 

Fixed Assets

85,460.55 13,367.92 625,506.00 0.00 80,082.49 10,000.00 0.00 0.00 814,416.96 

Contra Fixed 
Assets

0.00 0.00 (97,817.98) 0.00 0.00 0.00 0.00 0.00 (97,817.98)

Other

0.00 0.00 0.00 0.00 0.00 0.00 45,570.97 0.00 45,570.97 

Total Assets (34,006.78) 117,469.13 525,531.82 (2,987.51) 440,404.99 35,900.36 174,548.31 (1,299.16) 1,255,561.16 

Liabilities

Accounts Payable

0.00 0.00 1,434.13 0.00 7,981.28 0.00 42,136.81 113.12 51,665.34 

Long Term 
Payables

57,868.11 0.00 548,847.67 0.00 0.00 0.00 0.00 0.00 606,715.78 

Total Liabilities 57,868.11 0.00 550,281.80 0.00 7,981.28 0.00 42,136.81 113.12 658,381.12 

Net Assets

Fund Balance

(89,577.60) 121,890.93 (22,159.62) (2,987.51) 431,019.05 36,093.77 128,011.96 (997.06) 601,293.92 

Excess 
Revenue/Expendi...
(Loss)

(2,297.29) (4,421.80) (2,590.36) 0.00 1,404.66 (193.41) 4,399.54 (415.22) (4,113.88)

Total Net Assets (91,874.89) 117,469.13 (24,749.98) (2,987.51) 432,423.71 35,900.36 132,411.50 (1,412.28) 597,180.04 

Total Liabilities and 
Net Assets

(34,006.78) 117,469.13 525,531.82 (2,987.51) 440,404.99 35,900.36 174,548.31 (1,299.16) 1,255,561.16 



CENTRAL MISSOURI COMMUNITY ACTION
Board Report

MARCH 31, 2010
Program Contract YTD YTD TOTAL BUDGET % of Year % of Contract

Code Performance Based Programs Contract Dates Amount Earned Expended REMAINING Earned

10,B,C,S CSBG 10/01/09-09/30/10 $846,468.00 $300,556.00 $416,940.31 ($116,384.31) 50.00% 35.51%
PHA7 HOUSING - Section 8** 10/01/09-09/30/10 $218,202.84 $97,718.86 $110,519.90 ($12,801.04) 50.00% 44.78%

27 STATE CHILD CARE-DFS & PARENTS 05/01/09-04/30/10 $332,133.95 $306,308.19 $300,019.59 $6,288.60 91.66% 92.22%

TOTAL $1,396,804.79 $704,583.05 $827,479.80 ($122,896.75)
**Does not reflect direct participant  benefits (see below)

Line Item Budgets Contract Dates Budgeted YTD Expended Unexpended % of Year % Expended

12 FAMILY SUPPORT-Mexico United Way 01/01/10-12/31/10 $9,600.00 $1,780.30 $7,819.70 25.00% 18.54%

05 MACA HOUSING TRUST FUND 04/01/09-03/31/10 $20,879.76 $23,013.89 ($2,134.13) 100.00% 110.22%
40,41,42 WEATHERIZATION - DOE & 16-AMUE-07-Elec 07/01/09-06/30/11 $506,292.00 $414,819.65 $91,472.35 37.50% 81.93%

101,101A,102,102A UE ELECTRIC, UE GAS (WEATHERIZATION) 11/01/09-10/31/10 $200,822.00 $0.00 $200,822.00 41.66% 0.00%
79 LIHEAP 10/01/09-09/30/10 $2,163,478.00 $1,639,866.95 $523,611.05 50.00% 75.80%

69 DOLLAR MORE 10/01/09-09/30/10 $29,818.17 $20,756.47 $9,061.70 50.00% 69.61%

06 LISC 10/01/09-10/31/10 $22,500.00 $9,924.68 $12,575.32 46.15% 44.11%

20,21,22,24S HEAD START 05/01/09-04/30/10 $3,991,026.00 $3,567,890.50 $423,135.50 91.66% 89.40%

70,71,72 EARLY HEAD START 05/01/09-04/30/10 $417,741.00 $382,895.71 $34,845.29 91.66% 91.66%

88 CONNECTING FOR CHILDREN 09/30/09-09/29/10 $483,352.00 $217,865.03 $265,486.97 50.00% 45.07%

89 I CAN 09/30/09-09/29/10 $340,990.00 $275,877.96 $65,112.04 50.00% 80.91%

25 USDA 05/01/09-04/30/10 $275,538.00 $244,048.34 $31,489.66 91.66% 88.57%

105 EHS STATE 07/01/09-06/30/10 $384,501.00 $211,125.26 $173,375.74 75.00% 54.91%

09A,09D,09Y WIA-Adult & Dislocated Workers,Youth 07/01/09-06/30/10 $1,086,501.08 $677,972.58 $408,528.50 75.00% 62.40%

07,07A,07B CAREER ASSISTANCE PROGRAM -CAP 07/01/09-06/30/10 $640,947.81 $384,692.25 $256,255.56 75.00% 60.02%

08O ONE STOP 07/01/09-06/30/10 $1,650.00 $118.71 $1,531.29 75.00% 7.19%

15 STATE TRANSPORTATION 07/01/09-06/30/10 $5,544.00 $4,158.00 $1,386.00 75.00% 75.00%

14 FOSTER GRANDPARENTS 01/01/10-12/31/10 $353,275.00 $87,247.06 $266,027.94 25.00% 24.70%

TOTAL $10,934,455.82 $8,164,053.34 $2,770,402.48

83 DEVELOPMENT FUND 10/01/09-09/30/10 $38,500.00 $20,877.29 $17,622.71 50.00% 54.23%

00 ADMINISTRATION  (included in above totals) 10/01/09-09/30/10 $1,144,180.00 $563,498.76 $580,681.24 50.00% 49.25%

PHA7 SECTION 8- Participant Benefits 10/01/09-09/30/10 $1,312,421.00 $717,248.99 $595,172.01 50.00% 54.65%

Agency  Contract Totals $13,682,181.61 $9,729,659.42 $3,260,300.45

23 HEAD START NON FEDERAL ( Inkind) 05/01/09-04/30/10 $925,470.00 $455,516.59 $469,953.41 91.66% 49.22%

73 EARLY HEAD START ( Inkind) 05/01/09-04/30/10 $96,172.00 $10,607.64 $85,564.36 91.66% 11.03%

88I CONNECTING FOR CHILDREN (Inkind) 09/30/09-09/29/10 $120,838.00 $28,943.10 $91,894.90 50.00% 23.95%

89I I CAN (Inkind) 09/30/09-09/29/10 $85,248.00 $43,626.56 $41,621.44 50.00% 51.18%

EHS-ST (Inkind) 07/01/09-06/30/10 $57,675.15 $10,489.37 $47,185.78 75.00% 18.19%

16 FGP NON FEDERAL (Inkind) 01/01/10-12/31/10 $78,161.00 $9,023.22 $69,137.78 25.00% 11.54%



                                     Central Missouri Community Action
March-10

Ratio Analysis

Liquidity Ratio – Is also referred to as solvency ratios to indicate the ability of the agency  

 to meet financial obligations over the short term.

   Current Ratio =      Current Assets divided by Current Liabilities

Compares assets expected to be available as cash within the next year with liabilities that will
 become due within the next 12 months.  This ratio should be 1.21 or higher.

Current Assets Current Liabilities
Total Cash 1,823,971.31 Accounts Payable  1,374,043.30
Receivables     836,798.27
Investments       270,504.11
Total                  2,931,273.69

 

March 31, 2010 ratio = 2.13

Cash Ratio = Cash + Cash equivalents divided by Current Liabilities

Relates current liabilities to the agency’s most liquid assets: cash, cash equivalents and short-term 
investments.  This ratio should be .50 or higher.

Cash + Cash Equivalents Current Liabilities
Total Cash $1,823,971.31 Accounts Payable  1,374,043.30$   
Investments $270,504.11
Total $2,094,475.42

March 31, 2010 ratio = 1.52



Central Missouri Community Action
Balance Sheet - AREA DEVELOPMENT HOUSING PROJECTS-BOARD

As of 3/31/2010

Village
Woodcrest 

Fees
Prior Devel. 

Orchard
Abbey 

Gardens
Hanover 

Central
North 

AHAP Properties
HDC 

Properties
Rehab 

HILL
CHAPEL 

ROCK
WEATHE...

Total

Assets

Cash

116,687.49 0.00 0.00 51,643.36 7.09 12,034.87 19,322.21 (15,656.64) 3,187.03 3,187.03 190,412.44 

Receivables

330,205.28 0.00 0.00 0.00 0.00 0.00 0.00 6,524.06 0.00 0.00 336,729.34 

Fixed Assets

0.00 0.00 0.00 0.00 30,000.00 0.00 0.00 0.00 0.00 0.00 30,000.00 

Other

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (9,132.58) 3,187.03 3,187.03 557,141.78 

Liabilities

Accounts Payable

0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,714.09 0.00 0.00 1,714.09 

Long Term Payables

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Total Liabilities 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,714.09 0.00 0.00 1,714.09 

Net Assets

Fund Balance

446,892.77 0.00 0.00 51,643.36 30,007.09 13,321.79 15,211.10 8,773.47 3,187.03 3,187.03 572,223.64 

Excess Revenue/Expenditures 
(Loss)

0.00 0.00 0.00 0.00 0.00 (1,286.92) 4,111.11 (19,620.14) 0.00 0.00 (16,795.95)

Total Net Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (10,846.67) 3,187.03 3,187.03 555,427.69 

Total Liabilities and Net Assets 446,892.77 0.00 0.00 51,643.36 30,007.09 12,034.87 19,322.21 (9,132.58) 3,187.03 3,187.03 557,141.78 



Central Missouri Community Action
Balance Sheet - HOUSING  DEVELOPMENT BALANCE SHEET-BOARD

As of 3/31/2010

Housing
Vandalia 

Housing
Affordable 
Columbia 

Estate
CMCA Real 

Subdivision
Warnhoff 

CHDO Housing
Affordable 

Fulton 

Section 8 Centralia
Columbia Oaks 

Total

Assets

Cash

(134,667.84) 19,124.73 (2,775.07) (2,987.51) 51,207.44 (1,931.82) 122,640.12 (14,426.48) 36,183.57 

Receivables

15,200.00 84,976.48 0.00 0.00 309,387.41 27,832.18 5,601.56 13,044.19 456,041.82 

Fixed Assets

85,460.55 13,367.92 625,506.00 0.00 80,082.49 10,000.00 0.00 0.00 814,416.96 

Contra Fixed 
Assets

0.00 0.00 (99,983.07) 0.00 0.00 0.00 0.00 0.00 (99,983.07)

Other

0.00 0.00 0.00 0.00 0.00 0.00 45,570.97 0.00 45,570.97 

Total Assets (34,007.29) 117,469.13 522,747.86 (2,987.51) 440,677.34 35,900.36 173,812.65 (1,382.29) 1,252,230.25 

Liabilities

Accounts Payable

0.00 2,050.00 854.19 0.00 7,981.28 0.00 44,639.23 113.09 55,637.79 

Long Term 
Payables

57,868.11 0.00 547,204.73 0.00 0.00 0.00 0.00 0.00 605,072.84 

Total Liabilities 57,868.11 2,050.00 548,058.92 0.00 7,981.28 0.00 44,639.23 113.09 660,710.63 

Net Assets

Fund Balance

(89,577.60) 121,890.93 (22,159.62) (2,987.51) 431,019.05 36,093.77 128,019.83 (997.03) 601,301.82 

Excess 
Revenue/Expendi...
(Loss)

(2,297.80) (6,471.80) (3,151.44) 0.00 1,677.01 (193.41) 1,153.59 (498.35) (9,782.20)

Total Net Assets (91,875.40) 115,419.13 (25,311.06) (2,987.51) 432,696.06 35,900.36 129,173.42 (1,495.38) 591,519.62 

Total Liabilities and 
Net Assets

(34,007.29) 117,469.13 522,747.86 (2,987.51) 440,677.34 35,900.36 173,812.65 (1,382.29) 1,252,230.25 
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            HEAD START PROGRAM 

 

Quality Assurance Summary Report 
 

   

ONGOING MONITORING for the Month of:  February 2010 
 

SUMMARY OF ONGOING MONITORING ACTIVITIES 
Different data sources were utilized by the team during this monitoring period; review of Participant Files, 
classroom observations, review of Child Plus reports (database), etc.  Strengths were identified by the team along 
with areas needing improvement.  The monitoring emphasis for the month is reviewed using the OHS Monitoring 
Tool and review of the program work plan, policy, procedure, forms, and formats. 

Monitoring Emphasis for the month:  Health Services 

PROGRAM INFORMATION REPORT (PIR) – Comparison of Performance Indicators 

 HEAD START EARLY HEAD START 

 
As of 

02/26/10 2008-09 2007-08 
As of 

02/26/10  2008-09 2007-08 

01. Children up to date on a schedule of 
Preventative and Primary Health Care: 16.20% 91% 93.20% 16.33% 94% 88.68% 

02. Children needing medical treatment: 0.00% 0.00% 0.00% 0.00% 0.00% 2.13% 

03. Children receiving medical treatment: 0.00% -- -- 0.00% -- 100.00% 
04. Children completing dental exams:  
(Preschool Only) 48.61% ** 91.42% NA -- -- 

05. Children needing dental treatment:  
 (Preschool Only) 18.60% 31% 22.30% NA -- -- 

06. Children receiving dental treatment:  
 (Preschool Only) 17.86% 18% 36.51% NA -- -- 

07. Children with up-to-date, or all possible, 
immunizations: 91.33% 101% 104.69% 61.22% 73% 100.00% 

08. Children enrolled in Medicaid, SCHIP, or 
Paid Health Insurance at EOY: 92.64% 94% 91.28% 71.43% 89% 100.00% 

09. Classroom teachers with an ECE or related 
degree ( AA, BA or graduate): 79% 74% 80.33% 100% 100% 83.33% 

 
Strengths:     

 Documentation in the child files is consistent across sites.  As items are identified they are corrected. 

 Program staff is excited about our expansion and are working hard to obtain the needed training, 
prepare their facilities, and recruit children and families. 

Possible systems issues:  

 Program Administrators still have concerns with the reporting of program requirements of ChildPlus.net. 

 Documentation of Lead Screens continues to be hard to obtain from medical providers. 
Plan of action:  

 Data Specialist II continues to work with ChildPlus Programmers to identify and correct the issues. 

 Assistant Administrator‐Health & Nutrition is participating in a pilot program for Boone County that will 
allow CMCA to access county Health Department records.  This will assist the program in obtaining 
documentation of lead screening as well as immunization records. 

 

SUMMARY OF the Enrollment Report (Page 3) 
Enrollment for both the preschool and the infant toddler program are right on track.  There are no compliance 
issues to report.  However, there are a few things to be aware of: 

 EHS enrollment is growing.  This month we have a total of 84 infants, toddlers and prenatal families 
enrolled.  Each month we will have new classrooms that begin serving infants and toddlers.  When 
expansion is complete the total number for EHS enrollment will be 204.   

 Currently the percentage of preschool children enrolled with a disability is 9.6% and infant‐toddlers with a 
disability is 1.14%; HSPPS requires that during our program year a minimum of 10% of our children have a 

03/10/2010 
Page 1 of 4



disability.  This requirement was met earlier in our program year.  The percentage has dropped as children 
have withdrawn from the program.  This is not a concern, as we continue to screen, assess and refer 
children as concerns are identified. 

SUMMARY OF the Attendance Report (Page 4) 
Attendance has been reviewed and Analyzed for the month. All sites that were below 85% attendance have 
documented reasons why children were absent. The HS Management Team has no concerns at this time. 

 Meal Counts for February were not compiled at the time of the Policy Council Mailing.  An updated report, 
with those numbers, will be provided at the Policy Council Meeting. 
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EARLY HEAD START Monthly Totals:
Feb-10 Income Eligibility

Local ID County Site Name F.E. Enrolled Waitlist 0-100% 101-130 >130 Foster Homeless Concern Disability

2104 Community Early Learning 16 NA 0 NA 0 0 0 0 0 0 0 0

2102 WFSC 20 11 11 14 5 0 1 0 2 3 0 1

1200 Bear Creek 8 8 8 5 0 0 0 0 3 0 0

1211 Tiger Paws 24 24 24 16 0 0 1 3 3 0 0

2301 CALLAWAY Callaway County 16 4 4 8 3 0 0 0 0 1 0 0

2409 Capital Early Learning 16 1 1 0 0 0 0 0 1 0 0

2407 JC Day Care 16 8 8 4 0 1 1 0 2 0 0

2408 Open Book 24 32 31 15 3 0 0 5 8 0 0

2501 COOPER Clubhouse 4 1 1 2 1 0 0 0 0 0 0 0

2601 HOWARD Howard County 12 3 3 6 2 0 0 0 0 1 0 0

2701 MONITEAU Moniteau County 10 1 1 2 1 0 0 0 0 0 0 0

2852 Chamois 16 NA 0 0 0 0 0 0 0 0 0
2851 Linn 4 NA 0 0 0 0 0 0 0 0 0

186 93 87 138 52 3 2 2 10 22 0 1
27.96% 3.45% 1.08% 1.08% 5.38% 11.83% 0.00% 0.54%

Mandated Requirements >97% <35% <10% 10% or >

PRENATAL FAMILIES Monthly Totals:
Feb-10 Waitlist Income Eligibility
Local ID County Site Name F.E. Enrolled 0-100% 101-130 >130 Foster Homeless Concern Disability

1213 BOONE Central Office 12 13 12 10 7 1 0 0 2 2 0 0

2401 COLE Cole 6 NA NA 7 NA NA NA NA NA NA NA NA

18 13 12 17 7 1 0 0 2 2 0 0

38.89% 8.33% 0.00% 0.00% 11.11% 11.11% 0.00% 0.00%

Mandated Requirements >97% <35% <10% 10% or >

Last Day: # of children/pregnant mothers enrolled on the reporting date or terminated and still in 30-day replacement window prior to reporting date. Reported on-line to ACF each month.

Enrolled: Cumulative number of children served during the reporting month.

Vacancies: All Terminated Children were not replaced within 30 days; the end of the part-day program option is less than 60 days away. In accordance with PS 1305.7. See ChildPlus Report 2210 in Enrollment Binder.

AUDRAIN

BOONE

COLE

OSAGE

Public 
Asst.Last Day

Public 
Asst.Last Day

51

40

15
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            HEAD START PROGRAM 

 

Quality Assurance Summary Report 
 

   

ONGOING MONITORING for the Month of:  March 2010 
 

SUMMARY OF ONGOING MONITORING ACTIVITIES 
Different data sources were utilized by the team during this monitoring period; review of Participant Files, 
classroom observations, review of Child Plus reports (database), etc.  Strengths were identified by the team along 
with areas needing improvement.  The monitoring emphasis for the month is reviewed using the OHS Monitoring 
Tool and review of the program work plan, policy, procedure, forms, and formats. 

Monitoring Emphasis for the month:  Disability Services 

PROGRAM INFORMATION REPORT (PIR) – Comparison of Performance Indicators 

 HEAD START EARLY HEAD START 

 
As of 

04/01/10 2008-09 2007-08 
As of 

04/01/10  2008-09 2007-08 

01. Children up to date on a schedule of 
Preventative and Primary Health Care: 16.69% 91% 93.20% 16.36% 94% 88.68% 

02. Children needing medical treatment: 0.00% 0.00% 0.00% 0.00% 0.00% 2.13% 

03. Children receiving medical treatment: 0.00% -- -- 0.00% -- 100.00% 
04. Children completing dental exams:  
(Preschool Only) 50.40% ** 91.42% NA -- -- 

05. Children needing dental treatment:  
 (Preschool Only) 18.83% 31% 22.30% NA -- -- 

06. Children receiving dental treatment:  
 (Preschool Only) 17.86% 18% 36.51% NA -- -- 

07. Children with up-to-date, or all possible, 
immunizations: 91.16% 101% 104.69% 54.54% 73% 100.00% 

08. Children enrolled in Medicaid, SCHIP, or 
Paid Health Insurance at EOY: 92.63% 94% 91.28% 69.09% 89% 100.00% 

09. Classroom teachers with an ECE or related 
degree ( AA, BA or graduate):  74% 80.33%  100% 83.33% 

 
Strengths 
 Teamwork 

 Volunteers 

 Parent Involvement 

Possible systems issues 
 None to report at this time 

Plan of action 
 None to report at this time. 

 

SUMMARY OF the Enrollment Report (Pages 2‐3) 
 No concerns to report at this time. 

SUMMARY OF the Attendance Report (Page 4) 
 Attendance has been reviewed and Analyzed for the month. All sites that were below 85% attendance have 

documented reasons why children were absent. The HS Management Team has no concerns at this time. 
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